NewHeartlands Housing Market Renewal Pathfinder

Report of the Managing Director

Board Meeting 

26th November 2008

1. Purpose of the Report


1.1
This report summarises highlights since the last board meeting and signposts matters of significant interest and areas of concern throughout the papers on today’s agenda.

2.
Highlights since the last Board Meeting
2.1
Progress Report
HMR spend continues to be excellent and after 7 months (58.3%) of the year we have claimed 71.1% of the allocation. This does highlight though our need for additional resources and that we could accelerate the programme if these were available.

The half-year outputs show good performance – we are ahead of the forecasts for New Build, Refurbishments and Acquisitions. Demolitions are slightly down but contracts have started on site or are about to begin and these should which bring us back on target.
2.2
NewHeartlands Business Plan Update

Board members will recall that when we received our settlement of £152m for 2008-11 we were only given assurances on 90% for 2009/10 and 2010/11 with the remaining 10% being 
determined by our performance. We were also given an opportunity to bid for up to 110% should we choose to. Our update has to be submitted by the end of 
November 2008 and should be no more than 6 pages in length. We have received no guidance from either CLG or HCA but have decided that we should bid for 110% and make a very strong case for receiving 100% allocation. The update is on the agenda today for Board approval.

2.3
NewHeartlands Governance Review - Action Plan update 


Action 1:


Review risks arising from the Board decision on strategic direction and agree 
risk management/mitigation strategies - September 08


Progress:


A forward strategy steering group has met and agreed a way forward. The 
group includes representatives from EP and NWDA. The plan will be ready 
for sign off at the March 09 meeting ready for integration in to any CSR 09 
conversations that may be taking place


Action 3:


Conduct skills audit of Board and identify skills gaps - September 08


Progress:

Action completed. The vacant Board positions were advertised and we have received seven applications. An interview panel has been convened and the interviews will be 10th December. The new Board members will be in place for the January 09 Board meeting


Action 4:


Conduct Board Appraisal exercise - January 09


Progress:


Research into appraisal processes within other organisations completed. 
Tender documentation is being drawn up.


Action 5:


Conduct 360-degree Chair appraisal exercise - January 09


Progress:


This action is linked to the previous item.


Action 6:


Conduct Board away day to review appraisal results and consider further 
governance improvements - March 09


Progress:


This cannot take place until the appraisal process has worked its way through. 



Action 7:


Review Board payment issue and make recommendations to sponsoring 
bodies - September 08


Progress:


The Standard's Committee met on Monday 24th November and their 
recommendation will be circulated at the Board meeting today.


Action 8:


Review NH links on external bodies including LSPs, LAAs, MAAs and others 
- November 08


Progress:


On track to report in November in my MD report


Action 10:


Review function of Accountable Body arrangements and recommend new 
protocol/changes - September 08


Progress:


The governance steering group agreed that the contract with Campbell Tickell 
be extended to address this action. Graham Maunders has interviewed 
various people either in person or by phone and will be producing a draft 
report in early October. This draft is under discussion and will be brought to 
the January Board meeting after going through the Governance Steering 
group.


Recommendation:

· That the Board note the progress against the action plan
2.4
Audit Commission Monitoring and Performance Review Visit


We were assessed as Performing Well in our performance review. I was 
particularly pleased that under the Efficiency and Effectiveness theme we 
moved from Performing Adequately to Performing Well. We have received a 
draft version of our Use of Resources report and have been assessed as 
Performing Well on this too. This is on the agenda for further discussion 
today.

2.5
Local Evaluation Report


I'd like to ask the Board to formally sign off our Local Evaluation Report. The 
period for consultation has passed and comments have been incorporated as 
appropriate. 


Recommendation:

· That the Board signs off the final Local Evaluation Report
2.6       Resignation


Sadly, Humphrey Claxton has decided to resign as a Board Member. Over the 
last three years Humphrey has played an important role looking at both 
finance and programme management and asking challenging and searching 
questions. He also contributed heavily to the risk management and 
assessment aspects of the work. I have thanked him formally but would like to 
acknowledge his contribution in my report today. He will be missed.

2.7
Events


On 10th and 11th November 2008 the NewHeartlands core team participated 
in an away day to explore our approach to the next two and a half years of the 
programme considering how we can improve what we do and the support 
role that we have with our key partners. The event was very successful.


On the 13th November 2008 the Chairs met with Sir Bob Kerslake. A report 
produced by Ian Cole is attached at Appendix A for your information. This 
report was commissioned by the Chairs and used as a discussion point with 
Sir Bob. 

On the 20th November 2008 John Glester joined the other pathfinder Chairs at a dinner with Iain Wright MP to discuss amongst a number of issues, the government's ongoing commitment to the HMR programme. John will report back to meeting verbally.

2.8
Staffing

The Marketing Officer position has been advertised with a closing date of 14th November. We look forward to getting this post filled as soon as we can.


I'd like to congratulate Cath Green who has been promoted to Corporate 
Director - Neighbourhoods at Liverpool City Council on an interim basis for 
six months. 

2.9
NewHeartlands involvement in external bodies (governance action plan 
requirement)

Housing and Spatial Planning Board Officers’ Coordinating Group:  as a result of new emerging governance arrangements for the Liverpool City Region, a City Region Cabinet is likely to be constituted in November. Reporting to the Cabinet are eight boards, one of which is the Housing and Spatial Planning Board. This Board will be chaired by St Helens (as the lead authority) and supporting it will be an officers group, chaired by the St Helens Chief Executive. NewHeartlands is represented on this group whose main role is to develop housing and planning policies at a sub regional level. Key tasks of the Group at present are to develop the housing element of the MAA (see below for further details) and draw up sub regional priorities for regional funding post 2011 ( a key requirement for NewHeartlands involvement given the changes to programme funding post 2011)

Sub Regional Partnership: the Mersey Partnership are the statutory sub regional partnership. It is heavily involved in drawing up the MAA and also produces the Sub Regional Action Plan for the NWDA. Officer from the NewHeartlands Core Team attend the SRP Executive thus ensuring that the pathfinder’s agenda is reflected in sub regional policy making and strategic decision making. 
2.10     MAA update

As the Board will be aware, the Multi Area Agreement (MAA) for the Liverpool City Region is in the process of being drawn up, led by a core group chaired by Richard Nutter from LCC. The MAA has four key elements: employment and skills (which was signed off by CLG in October); economic development; transport and housing. It is anticipated that the latter three elements will be signed off by Ministers in April 2009. The Housing element of the MAA is being drawn up by the Housing and Spatial Planning Board Officers’ Coordinating Group on which NewHeartlands is represented by an officer from the Core Team. It is based on the Liverpool City Region Housing Strategy and related Action Plan which confirms the delivery of the Pathfinder as a city region priority and as such, this will be carried forward into the MAA. It is worth noting that the recent Audit Commission report welcomed this initiative and the priority being given to the Pathfinder.

2.11 
Growth Point update

In September, CLG confirmed that the joint Liverpool – Wirral bid to be a New Growth Point had been successful. The spatial focus of the NGP is concentrated in the HMR area particularly around North Birkenhead and North Liverpool. NGPs are seen by the Government as a vehicle to accelerate the delivery of new housing as part of the overall target of providing 3m new homes in England by 2020. as a NGP, Liverpool – Wirral (together with Peel) have submitted a bid for funding available from the Community Infrastructure Fund to fund key infrastructure needed to deliver new housing. The NGP initiative can offer some benefits for the Pathfinder programme, particularly in terms of securing new private housing development, new employment opportunities and the delivery of new infrastructure which can open up sites for both housing and employment. Officers from the Core Team have been involved on the Operational Group (officer working level) in helping draw up the NGP proposals and there will be a continued need to ensure that NGP proposals complement the wider Pathfinder programme in terms of the type of housing brought forward and its phasing.

2.12     NewHeartlands Briefing Notes

You have received two briefings on 1st September and 7th November, between Board Meetings to date. I hope that you have found these briefings useful. Any feedback you can provide would be gratefully received so that we can continue to improve them to meet your needs. 

2.13      NewHeartlands Equality Group Update
After a brief hiatus due to changes in staff in the Core Team, the Equalities Group resumed its meetings in October. As the Board will be aware, Cath Green, who chaired this Group, has now taken the position of Executive Director and is no now longer able to continue with this role. Accordingly, Elaine Stewart, HMR Divisional Manager in LCC is now the new Chair and the Board are requested to note and approve this change. NewHeartlands will continue to facilitate and organise the Equalities Group and meetings have been arranged on a quarterly basis until July 2009.
3.       Today’s agenda
Today's meeting concentrates on:

· Liverpool HMR site visit

· Business Plan Update for agreement

· Audit Commission Reports

· Local Evaluation Report

· Programme and Finance Report

· Research and Development Framework

· Board Members Remuneration Recommendation report

4. Forward agenda - January Board

· Presentation by Merseyside Fire and Rescue Service

· NewHeartlands Forward Plan Update

· Business Plan 2009/10

5.
Recommendations

· The Board should note this report
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