


EQUALITY IMPACT ASSESSMENT

OF NEW HEARTLANDS HOUSING MARKET RENEWAL PROGRAMME

ACTION PLAN – JULY 2006
UPDATED JANUARY 2007
	NEWHEARTLANDS RECOMMENDATION/ISSUE
	ACTION REQUIRED
	ACTION TO DATE
	ANTICIPATED OUTPUT
	TIMESCALE

	1. 1.  Engage  BRM representation  on structures overseeing the delivery of HMRI and encourage Board membership

2.  Improve consultation with 
     BRM residents on issues
     surrounding the detail and  

     delivery of  HMRI  


	Ensure future Board vacancies are advertised in appropriate media to attract BRM applicants.
Primary function of Local Authority Delivery Teams/Neighbourhood Teams who should set out specific plans to achieve this. NewHeartlands has a monitoring role 
	NewHeartlands has created an RSL Forum as a formal sub group of the Board, including BRM RSLs (Steve Biko HA) representation. 
Consultation audit being undertaken across all intervention areas which will inform future consultation – completion target date March 07.

	Maximised opportunity for BRM representation on Board

Formal consultation and input from BRM RSL sector, who in turn link into BRM communities.
BRM involvement in decision making and better understanding of needs of community.

	As vacancies arise

Established

Immediate and ongoing



	NEWHEARTLANDS 
RECOMMENDATION/ISSUE
	ACTION REQUIRED
	ACTION TO DATE
	ANTICIPATED OUTPUT
	TIMESCALE

	3.  Determine the housing and
     related needs and aspirations
     of BRM communities living in
     HMR areas
4. Appoint a Board champion to
    drive through issues raised in 
    the REIA & set up a working
   group. 


	Carry out BRM residents’ survey in HMR areas. This is also a recommendation of the Audit Commission scrutiny report.  Survey due to start April 2005.
Set up group chaired by the champion and with representation from NewHeartlands, the Pathfinder
LAs and BRM RSLs


	Survey completed
Survey findings reported to RSL forum, Liverpool RSL LIFE groups and Developers Forum.
Still require specific actions that RSLs will undertake to address recs.

LCC Lead Officer (Cath Green) has taken on this role.
Working group set up and meeting quarterly since June 06. Co-ordinated approach to BRM issues raised from residents survey and other sources.

Published & disseminated NewHeartlands Commitment to Equality & Diversity leaflet – Sept 06
	Improved understanding of the needs and aspirations of the BRM community within the HMR area. 
Issues from REIA addressed & recs achieved. Raised awareness of BRM needs.
Ensure implementation of recommendations in REIA report. Provide strategic direction to Board and programme development on BRM issues.
Suggest developing proactive stories focusing on BRM groups in the HMR areas – through BRM network/Steve Biko etc

	September 2005

Implemented December 2004

Ongoing



	NEWHEARTLANDS and LOCAL AUTHORITIES RECOMMENDATION/ISSUE
	ACTION REQUIRED/COMMENTS


	ACTION TO DATE
	ANTICIPATED OUTPUT
	TIMESCALE

	1. Underpin delivery plans for 
each area with the findings in the REIA

2. Involve BRM RSLs in
    engagement and 
    consultation with BRM 
    communities in the decision
    making process. (Query why
    focus on BRM RSLs – should

    be responsibility of all lead

    RSLs).
	Local Authority Delivery Teams to develop delivery plans to accommodate the relevant outcomes of the REIA in a way that can be monitored. NewHeartlands to have monitoring role. 

Develop a consistent approach to undertaking EIAs across the three authorities.
NewHeartlands to encourage and monitor via RSL forum.  Local authorities to develop consultation mechanisms within their particular area.


	LCC commissioned REIA of delivery plan.  Wirral undertaking EIA of delivery plan, Sefton addressing through EIAs of corporate policies.
REIA of LCC’s delivery plan completed. 

LAs at different stages re: EIA processes.  Provide regular updates to Board on progress. LCC acting as critical friend to SMBC and WMBC.

Ongoing

	HMR delivery plan will have specific reference to findings of REIA in a way that is visible and can be monitored. 

Outcome of this and EIAs need to be incorporated into 2008 Delivery Plans.
Ensuring that race (not just race – need to re-word to cover all elements) impact of programme is evaluated and disadvantage minimised.

Clearer communication of strategy and programme delivery to BRM community Conduit for feed-back on effects of strategy
	2006

Consultation mechanisms ongoing and standard approach being developed through NewH Protocol.
RSL forum meetings held two-monthly



	NEWHEARTLANDS and LOCAL AUTHORITIES RECOMMENDATION/ISSUE
	ACTION REQUIRED/COMMENTS


	ACTION TO DATE
	ANTICIPATED OUTPUT
	TIMESCALE

	3. Conduct Equality Impact

    Assessments (EIAs) on

    existing and future policies.
4. Develop an effective monitoring system to ensure recommendations in this action plan are progressed.
5. Use common terminology and
     definitions

	Each local authority delivery team to identify key functions and policies requiring EIAs and establish framework and programme to deliver EIAs.  NewHeartlands to monitor.

Working group to co-ordinate this with lead officer responsibility.  Regular agenda item for Lead Officer Group and NewHeartlands Board.
Working group to produce glossary of terms and disseminate to lead RSLs and lead local authority officers to be used by all delivery teams   
	Wirral and Sefton undertaking EIAs of delivery plans.

6 monthly reports to Board provided – July 06 and January 07.
No action to date.  Agreed that covered through alternative documents such as those produced by LSPs.

	Programme to carry out EIAs established and ensures HMR Programme impacts fairly on all communities
Effective operation of working group with reports to NewHeartlands board.  LA Delivery teams to report on progress via Lead Officer Group.

Consistency of terminology in communication literature and policy/strategy documents
	Ongoing
Lead Officer Group now bi-monthly as Board.  



	LOCAL AUTHORITIES RECOMMENDATION/ISSUE
	ACTION REQUIRED/COMMENTS
	ACTION TO DATE
	ANTICIPATED OUTPUT
	TIMESCALE

	1. Maintain updated Census data  

    on BRM communities,
    particularly newly arriving 

    communities  

2.  Continue to develop links with BRM community groups and use to improve consultation   


	The 3 local authorities to liaise to ensure consistent gathering and use of Census data for BRM communities.

The 3 local authorities to agree on how this Census data will inform the programme.

Develop consultation and communication with existing BRM networks, as well as undertaking focused consultation with individual residents and BRM communities within priority areas.
	Contained within area profiles (L’pool and Wirral May 06, all LAs

For update 07). Also intelligence available from MSIO NW Migration Study and City Region Housing Strategy.
Ongoing 


	Reports to be produced showing the % of BRM residents and geographic locations for each local authority HMR area 

Improved formal consultation with BRM networks

Extensive consultation with BRM residents and communities 


	September 2005



