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NewHeartlands Respect Delivery Plan 
2007/08

Introduction
NewHeartlands HMR Pathfinder covers the inner core of Liverpool, South Sefton and Eastern parts of Wirral.  It covers 130,000 properties, housing approximately 252,000 people. We are one of nine Housing Market Renewal Pathfinders set up by the Government in the North and Midlands in 2003, to tackle low demand and to regenerate failing housing markets.

As well as delivering physical interventions that improve our homes and places, NewHeartlands is committed to helping to tackle social exclusion and anti-social behaviour (ASB), and encouraging ‘respect’ to deliver our vision of ‘creating neighbourhoods for the future’. 

Pathfinders and the Respect Agenda

Communities and Local Government (CLG) has agreed a Respect Action Plan Protocol with Housing Market Renewal Pathfinders. The Government expects pathfinders to help drive forward measures that support the Respect Agenda, and to provide evidence of their influence on the delivery and performance of partners, alongside its direct achievements.

The Audit Commission will undertake regular assessments of pathfinders’ performance against the protocol, which will help inform future funding decisions.  It has produced a baseline report detailing all of the HMR Pathfinders’ activities to address the Respect agenda which includes an Appendix for each Pathfinder including NewHeartlands and details the activities for which we have direct responsibility and those which are the responsibility of partners, but over which we have some influence.

This is the first Delivery Plan which covers the period June 07 – March 08.  The next Delivery Plan will fit with the next period of HMR funding from April 08 – March 2011.

Our Delivery Plan in the local context

· Liverpool, Sefton and Wirral’s Community Strategies and the Safer, Stronger Communities blocks in the Local Area Agreements recognise reducing and addressing anti-social behaviour as key priorities and the local authorities/Crime and Disorder Reduction Partnerships (CDRP) are in the process of developing Respect Strategies. 

· Liverpool City Council and Wirral Metropolitan Borough Council are both designated Respect Action Areas and Wirral is a Beacon Council for addressing anti-social behaviour.
· The three local authorities are covered by the Merseyside Police Force which recognizes reducing and addressing anti-social behaviour as a key priority in its policing plan (2006/7) which is included within the Local Strategy Plan (2006/9).  The Force operates a neighbourhood policing model which integrates with the neighbourhood management arrangements adopted by Liverpool City Council and RSLs in Sefton and Wirral.  
· Liverpool, Sefton and Wirral also have successful, multi-agency, operational approaches to identifying and tackling anti-social behaviour at strategic and neighbourhood levels which have wide reaching benefits for local communities.
Our role in delivering the Respect Agenda

NewHeartlands recognizes that it has a clear role to play in addressing anti-social behaviour, through direct interventions and working together with partners.  The Pathfinder has a lead role in:

· Using smart intelligence on ASB to inform actions
· Simple and effective communications with the community
· Designing high quality neighbourhoods
Other areas of the Respect Agenda covering robust action to tackle ASB and its causes, reassuring the community through a visible uniformed presence and multi agency approaches at strategic and neighbourhood levels lie within the remit of our partners in the local authorities, RSLs and Merseyside Police, but we will ensure regular liaison through six monthly CDRP/NewHeartlands liaison meetings. 

SECTION A
	Objective
	Action
	Sub Actions
	Lead Org & Officer
	Baseline
	Milestones & Target Date
	Resources required
	Review Process

	1. Smart intelligence in ASB to inform actions

	1.1 NewH to gain and maintain a robust evidence base to inform actions and interventions through.


	Development of NewH Sustainability Index to incorporate data from:

* ASB surveys

* Mside Police data

* Residents perceptions from n’hood planning process
* Sefton N’hood Planning   Unit


	NewH

Craig Bramwell
	Information in area profiles provided by NewMIS only co-ordinated information at Pathfinder level
	Integrated approach fed into Sustainability Index to be rolled out across Pathfinder by September 2007
	Staff time – NewH
	NewMIS & LOG

September 07 & March 08

	1. Smart intelligence in ASB to inform actions


	1.2 Using the evidence base to influence strategy and interventions to address ASB.


	 HMR delivery teams & NewHeartlands working together to ensure workable process that addresses ASB/crime hotspots through:

* Resident engagement

* ASB JAGs & NAGs

* ASBUs working with residents associations
* N’hood mngt & RSLs monitoring ASB & action taken 

* Intelligence used to identify sustainability of areas

* Tracking through 

Neighbourhood Planning Unit & Police

	LOG

Rachel Brisley
	Varied successful approaches to address across Pathfinder but no co-ordinated information provided.
	Establish process by July 07, biannual reports provided to NewHeartlands to demonstrate how strategy/

interventions influenced by ASB intelligence. 
	Staff time – HMR Delivery teams
	LOG & NewH Board

September 07 & March 08

	Objective
	Action
	Sub-Actions
	Lead Org & Officer
	Baseline
	Milestone/Target
	Resources required
	Review process

	2.Simple and effective comms with the community
	2.1 Ensuring residents are kept informed of action to address ASB in their neighbourhoods and consulted on interventions to address ASB. 


	NewH Comms Team and HMR Delivery Teams to ensure robust approach to community consultation and engagement across Pathfinder which includes addressing the role of ASB in declining neighbourhoods:

* Consistent approaches to consultation for masterplanning
& engaging in individual projects funded through Living through Change

* Use of local media and leafleting to keep residents informed.
	NewH

Pete Flynn
	* Well developed community consultation and engagement across Pathfinder – Pathfinder co-ordination improved.
* 7000 residents benefited from Living through Change
	* Roll out Community Engagement Protocol by September 07
* Ensure NewH communications on ASB appropriate, keep residents involved but do not increase fear of crime.

* Share best practice in communications – with good practice reported quarterly via CLG returns & any Respect good practice shared across all Pathfinders
	Staff time – NewH
	LOG – 6 monthly update (September 07 & March 08)

Pathfinder Comms Group to consider best practice on 6 monthly basis

	2.Simple and effective comms with the community
	2.2 N’bourhood management approach to address ASB and reassure community by ensuring HMR develops appropriate interventions. 
	* Local access points to report incidents

* HMR representation on Boards
 * Living through Change including aligning NRF £ to fund environmental wardens/community wardens
* Landlord accreditation.


	HMR Delivery Teams and RSLs via LOG & RSL Forum

Rachel Brisley
	* Local offices to report ASB in all n’hoods plus 24 hr phone lines 
* 7000 residents benefited from Living through Change – wardens directly attributed to reducing ASB
* Landlord accreditation schemes in place & considering selective licensing.


	* Overall provide results of schemes in terms of reducing ASB, crime and fear of crime in neighbourhoods and how these are publicized appropriately to ensure residents are informed but fear of crime is not increased.

* Ongoing monitoring of Living through Change - NewH & NRF.
	Staff time
	Log & NewH Board

September 07 & March 08



	Objective
	Action
	Sub Actions
	Lead Org & Officer
	Baseline
	Milestone/Target
	Resources required
	Review Process

	3. Designing high quality, safe n’hoods
	3.1 Ensure processes in place and being implemented in all areas to meet high design standards – quality and security.


	Design standard such as SBD, use of masterplans to ensure multi-agency approach, use of experts such as CABE & ALO plus specific physical actions such as target hardening including alley gating.
	NewH 

Craig Bramwell
	* All new developments must meet SBD principles

* Masterplanning in progress throughout HMR area.

* All HMR schemes reviewed and approved by Police ALO

* Living through Change – aligning with NRF to provide target hardening.
	Site specific based developer agreements and new over-arching agreements to include consistent design requirements – all to meet SBD principles by September 07.

	No additional resources required
	CABE working group – October 2007


SECTION B
	Objective
	Action
	Sub Actions
	Lead Org & Officer
	Baseline
	Milestone/Target
	Resources required
	Review Process

	4. SECTION B OVERALL
	4.1 Ensure addressing Respect agenda is integrated into NewHeartlands strategy and all aspects of delivery.


	* Respect to become a standing item on all RSL Forum and LOG 
* NewH & CDRP reps to meet bi-annually for update of local activity, addressing issues and sharing best practice.


	NewH

Craig Bramwell
	Currently discussed on an ad hoc basis
	NewH Business Plan & other core documents will demonstrate integration between HMR activity & Respect interventions.  Evidence will be provided to AC through the scrutiny process.  
	Staff time
Sefton MBC commissioned a baseline Respect assessment for the district – total cost £10K.  Need for this partly driven by HMr Respect reqts.
	NewH Core Team to ensure regular meetings and follow up actions.

	5. Robust action to tackle ASB and its causes
	5.1 Use of Respect Housing Management Standard to address ASB


	RSLs sign up to and apply Respect Standard.  Some may address through consortium approaches.
	RSL Forum

Rachel Brisley
	Currently 8 RSLs involved in NewH are signed up:

* Arena

* Maritime

* Plus

* Servite

* Regenda

* Adactus

* Riverside
* Cosmopolitan

* Vicinity (underway)

	All RSLs to be signed up by September 2007.

RSL forum to provide regular updates to NewH on addressing ASB.
	RSL staff time
	RSL Forum to update on activity and sign up at b-annual meetings.

	5. Robust action to tackle ASB and its causes
	5.2 Ensure appropriate and swift processes to address ASB.


	Police enforcement eg ASBOs etc and use of intelligence to inform interventions.
	CDRPs

Rachel Brisley
	Police identify locations where ASB is occurring and target offenders.
	Bi-annual liaison meetings between NewH and CDRPs will be used to provide updates on progress and how HMR addressing incidents/hotspots as appropriate.  Any further actions that need to be taken will be agreed.

	Staff time – CDRP & NEwH
	LOG – 6 monthly update – September 07 & March 08

	5. Robust Action to tackle ASB and its causes

	5.3 Promote good behaviour through youth diversion schemes
	Best practice shared on youth diversion activities across NewHeartlands
	NewH

Pete Flynn
	Many successful existing initiatives eg Jigsaw, N Liverpool and YOZ (Youth Only Zone), Sefton

	Provide regular sharing of good practice through CDRP liaison meetings to improve quality & effectiveness of youth diversion activity.

	None additional
	NewH team to review and share practice with other Pathfinders as appropriate.

	Objective
	Action
	Sub Actions
	Lead Org & Officer
	Baseline
	Milestone/Target
	Resources required
	Review Process

	6. Reassuring the community through a visible uniformed presence and other confidence building initiatives
	6.1 Joint working to reassure community through all elements of HMR process
	* Community engagement process

* N’hood policing integrated with n’hood management

* Directing HMR/NRF budgets towards Living through Change

* SBD principles incorporated into design.
	LOG

Rachel Brisley
	* Well developed community consultation and engagement across Pathfinder – Pathfinder co-ordination improved.
* Evidence of joint working at all levels

* Target hardening implemented as part of Living through Change


	* Rollout Community Engagement Protocol by September 2007

* Regular liaison meetings between CDRP & NewH reps to ensure successful joint working.

* LtC continue to be supported at current levels to ensure security measures maximized.
 
	Staff time
	NewH Core Team to ensure addressed

	6. Multi agency approaches at strategic and n’hood levels
	6.1 Organisations working together at all levels to address ASB and its causes.


	* Strategic links through CDRP/NewHeartlands liaison

* HMR delivery teams working with JAGs and NAGs
* RSLs and neighbourhood management.
	NewH

Rachel Brisley
	Neighbourhood management implemented in all areas through RSLs and LCC.

JAGs and NAGs operate in all areas.
	* Regular CDRP liaison meetings set up by April 07.

* NewHeartlands resident satisfaction survey will indicate views on how ASB being addressed – July 07.  Issues identified will be addressed by HMR delivery teams & CDRPs.
	Staff time
	LOG & NewH Board to receive 6 monthly updates – September 07 & March 08

	6. Multi agency approaches at strategic and n’hood levels
	6.2 Working with the commercial sector to address ASB.


	* Working with NewH Developers Forum.

* Wider commercial sector through masterplanning.
	NewH

Craig Bramwell
	* Use of SBD principles in all developments.

* Proposed in Sefton/Liverpool LEGI
	* Site specific based developer agreements and new over-arching agreements to include consistent design req’ts – all to require developments meet SBD principles by June 07.

* Business relocation & security of commercial premises to be addressed through linked economic initiatives particularly SLEGI.
	None additional
Potential  HMR funds required to support this 
	NewH central Team to ensure addressed


Related Key Performance Indicators & Outcomes

Respect actions are currently scrutinized under a number of nationally determined local performance frameworks.  It is not considered appropriate for the NewHeartlands HMR Pathfinder to duplicate reporting against these frameworks other than those directly required from NewHeartlands in terms of its Core Outputs ands those relating to the mandatory Respect indicators for LAAs.
Community Performance Assessment (CPA)

Action by local authorities on community safety, including tackling anti-social behaviour is assessed through the Safer and Stronger Communities strand of the Corporate Assessment Key Lines of Enquiry (KLOE)
Local Area Agreements

All LAAs include a mandatory outcome and indicators on Respect and anti-social behaviour in the Safer Stronger Communities Block.  These are identified within the below table.

Police Performance Assessment Framework

Merseyside Police has been required to report on the public perception of anti-social behaviour as one of the five priority indicators for 2004/5 and 2005/6 assessments (SPI 10b).  Satisfaction with responses to anti-social behaviour calls is measured as a police key diagnostic indicator (KDI).  Her Majesty’s Inspectorate of Constabulary has also assessed levels of criminal damage – a key indicator of anti-social behaviour.  Delivering against the Respect programme will assist the force deliver on the citizen-focused policing agenda and related performance indicators.
National standards for CDRPs

The Police & Justice Act allows the Home Secretary to designate national standards for CDRPs.  These are expected to be in place in the near future, and will support delivery on the Respect programme.

Housing Inspections

Key Line of Enquiry (KLOE) 6 on Tenancy and Estate Management has recently been updated to reflect the content of the Respect Standard for Housing Management.  To score highly on this element of the inspection, social landlords will need to be delivering on the content of the Respect Standard even if they are not signatories.  Other elements of the housing inspection and regulation regimes also encourage delivery on the Respect Programme.
The following table identifies key outputs and KPIs required for LAAs and NewHeartlands which relate to the Respect Agenda.  These are the only indicators which NewHeartlands will report on, in addition to the milestones and targets detailed in the delivery plan.  Evidence will be provided as evidence of activity that has taken place.
	OBJECTIVE
	RELATED KPIs & OUTCOMES
	MONITORING PROCESS

	1.Smart intelligence in ASB to inform actions

1.1 NewH to gain and maintain a robust evidence base to inform actions and interventions .

	LAA improved quality of life indicator
	LAs will provide NewHeartlands with LAA outputs at end of each financial year which will then be reported to Audit Commission.

	1. Smart intelligence in ASB to inform actions
1.2 Using the evidence base to influence strategy and interventions to address ASB.
	
	

	2.Simple and effective comms with the community
2.2 N’bourhood management approach to address ASB and reassure community by ensuring HMR develops appropriate interventions.
	Increase in people who feel informed about what is being done to tackle anti-social behaviour in their area – LAA mandatory target (stretch for Sefton)
Reduce people’s perceptions of anti-social behaviour – LAA mandatory target 
	LAs will provide NewHeartlands with LAA outputs at end of each financial year which will then be reported to Audit Commission.
As above

	3. Designing high quality, safe n’hoods
3.1 Ensure processes in place and being implemented in all areas to meet high design standards – quality and security.
	Living through Change – CLG Core Outputs:

B30 – all homes refurbished other than works to meet the decent homes standard (NewHeartlands)
	Annual (end July) NewHeartlands obtains from HMR Delivery Teams numbers of homes with target hardening measures installed.

	4. SECTION B OVERALL
4.1 Ensure addressing Respect agenda is integrated into NewHeartlands strategy and all aspects of delivery.
	
	

	5. Robust action to tackle ASB and its causes
5.1 Use of Respect Housing Management Standard to address ASB
	
	

	5. Robust action to tackle ASB and its causes
5.2 Ensure appropriate and swift processes to address ASB.
	
	

	5. Robust Action to tackle ASB and its causes
5.3 Promote good behaviour through youth diversion schemes


	Increased percentage of people who feel that parents in the local area are made to take responsibility for the behaviour of their children – LAA mandatory target
Increased percentage of people who feel that people in their area treat them with respect and consideration – LAA mandatory target.

Percentage of respondents who think that teenagers hanging around is a very big/fairly big problem – LAA mandatory target

	LAs will provide NewHeartlands with LAA outputs at end of each financial year which will then be reported to Audit Commission.
As above

As above



	OBJECTIVE
	RELATED KPIs & OUTCOMES
	MONITORING PROCESS

	6. Reassuring the community through a visible uniformed presence and other confidence building initiatives

6.1 Joint working to reassure community through all elements of HMR process
	Living through Change – CLG Core Output:

B30 – all homes refurbished other than works to meet the decent homes standard (NewHeartlands)
	Annual (end July) NewHeartlands obtains from HMr Delivery Teams number of homes with target hardening measures installed..  

	6. Multi agency approaches at strategic and n’hood levels
6.2 Working with the commercial sector to address ASB.
	Living through Change – NewHeartlands Local Output:
NH2 – retail/commercial properties subject to Pathfinder intervention by clearance, refurbishmenrt or relocation
	From end July 2008, NewHeartlands will break down information to indicate number of retail/commercial properties with target hardening measures installed.


Glossary

ALO


-
Architectural Liaison Officer
ASB


-
Anti-social behaviour
ASBO


-
Anti-social behaviour order
ASBU


-
Anti-social behaviour unit

CABE


-
Commission for Architecture and the Built Environment
CDRP


-
Crime and Disorder Reduction Partnership
JAGs


-
Joint Action Groups

LAA


-
Local Area Agreements
LEGI


-
Local Enterprise Growth Initiative
LCC


-
Liverpool City Council
NAGs


-
Neighbourhood Action Groups
NewMIS

-
NewHeartlands Market Intelligence Service

NRF


-
Neighbourhood Renewal Fund
RSLs


-
Registered Social Landlords
SBD 


-
Secured by Design
SMBC


-
Sefton Metropolitan Borough Council
Sustainability Index
-
A tool for understanding the sustainability of localities within their geographical remit
WMBC


-
Wirral Metropolitan Borough Council
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