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Pathfinder Programme 2008/2009 - Progress Report 

1.0 Purpose of Report

1.1
This report updates the financial position as at the end of December - the ¾ point of the financial year. Some virements are also described for Board approval.
2.0 Background

2.1
A programme progress report is brought to every meeting of the NewHeartlands Board. In accordance with the approved Protocol, each quarter a judgement is made as to whether it is necessary to move funds between the partner local authorities.
2.2
The information presented in order for a view to be made is the monthly profile of spend so far; the financial statement for each local authority & each theme as at the end of December; and, the financial profile to be achieved for the rest of the year.
2.3
An additional factor is the achievement of output targets. The 3rd Quarter outputs are currently being compiled and will be brought to the meeting.
3.0
Spend 2008/2009
3.1 Nine months of claims have now been made this year. After 75% of the year, 86% of the HMR allocation has been claimed. Appendix A shows the actual amounts claimed each month compared with the original profile and provides the forecasts for the remainder of 2008/2009 – on a month by month and a cumulative basis. 
3.2 Appendix Bi shows spend to date against each of the Themes for each local authority and the Pathfinder as a whole. 
3.3 Traffic Lighting – as previously, Appendix Bi includes levels of risk (high, medium or low) in terms of achievement of the programmed spend. The first, column A, is simply an arithmetic exercise and compares percentage spend to date with the total budget for each Theme. Column B, which is of more significance, takes into account actual progress and also the forecast spend profile.
3.4 Appendix Bii includes brief notes where the risk has changed from column A to column B. It is safe to say that achievement of the programme as a whole and for each local authority should be considered low risk. There may be some particular Themes that are stated as high or medium risk but that is, in the main, because their profiled spend is weighted towards the end of the year and as such there will be an element of uncertainty until starts on site occur. However, the programme and project management procedures in place will ensure that any slippages will be taken up by other projects and that all HMR grant will be fully utilised in an appropriate way. Based on performance so far there is no requirement to move finance between the local authority partners or to take any other corrective action.
3.5 Appendix C gives the financial profile for the rest of the year per Theme per local authority. This appendix is intended to give Board members a better appreciation of what is needed to be achieved in the final quarter in order to attain the required level of spend.
3.6 In accordance with the financial management procedures, some virement requests are now put forward for Board approval -
Sefton
The proposed virements are –



Clearance / Strategic Site Assembly
+£850,000


Improvement to retained stock

-£36,000



Living Through Change


-£112,000



Environmental Investments


-£350,000



Staffing & Resources



-£102,000


Other





-£250,000
The increase in Clearance / Strategic Site Assembly is required for much greater levels in voluntary acquisitions than was envisaged in Klondyke Phase 1b and Bedford/Queens Phase 3 and also for the settlement of payment for the 2 CPO areas proceeding quicker than anticipated.
Some of the cost of the additional acquisitions has been offset from the strategic site assembly element, where there has been a slower than anticipated acquisition of the Penpoll site due to legal challenges and also the slower than anticipated claim of payments for remediation on Toprain and 511 Hawthorne by the contractor.  The net requirement is £850,000.
There have been reduced requirements for both Improvement to Retained Stock and Living Through Change and there has been a much lower than anticipated demand for equity funding.
The reduction in the Environmental Improvements theme is due to delays in the Pennington Road Bridge, works will now commence in January 2009.  

On staffing and resources there was an over estimate of staff and consultancy requirements and also a £65,000 contribution from English Partnerships towards a joint venture study.
Wirral
The proposed virement is – 


Clearance





+£130,000


Environmental Measures


-£130,000

The increase in Clearance is required for acquisition in Birkenhead. Other funding has become available for the tree planting and boundary wall scheme adjacent to the Triangles scheme.
Central Team
The proposed virement is – 



Liverpool





+£89,000



Sefton





+£31,000



Wirral





+£30,000



Central Team




-£150,000

Due to the pressures on the Local Authorities budgets, the Central Team has rigorously scrutinised its own essential budget needs for 2008/09 and arising from this savings  of £150,000 have been identified. This has been distributed between the local authorities pro rata to their HMR allocations and has been added to the Clearance / Strategic Site Assembly Theme.
3.7 End of Year Arrangements - Any HMR grant not claimed by the end of the financial year will be lost. While at this point it is forecast that all Themes will spend to their proposed allocations and budgets will be fully utilised, it is prudent to put in place contingencies in case any unforeseen problems occur. Previously, the Board has delegated to the Chair authority to approve any necessary movements between Themes to ensure full spend and this is now requested again. The use of this authority and the full final end of year outturn will be reported to the May Board meeting.
4.0
Programme Outputs
4.1
The information for the 3rd Quarter is currently being compiled for the end of January deadline and therefore will be available to be brought to the meeting.
5.0
Recommendations

· That progress to date be noted
· That the virements shown in Appendix Bi and described in Section 3.6 be approved
· That the end of year procedures previously adopted be again approved

Contact Details :-

Dave Farley

Programme & Finance Manager

NewHeartlands

0151 233 2652

dave.farley@newheartlands.co.uk

Financial Implications:





Updates the financial position. 





Links to Risk Management Framework:





Sound programme management and financial forecasting is integral to Risk Management.





Links to Corporate Objectives:





Effective financial and programme management will help maximum resources to be allocated to help meet corporate objectives.





Summary of Report:





The report provides the financial position up to the December claim.





Progress on spend is ahead of the forecast and there will be no problem in spending the remaining HMR funding before the end of the financial year. A number of virements are proposed as part of the programme management process and these will assist to achieve the required level of spend. As previously, end of year arrangements are proposed.





Key output information is currently being compiled for the HCA deadline of the end of this month and will be reported to the meeting.








Prepared by:  Dave Farley





Title: Pathfinder Programme 2008/2009 – Progress Report





Equality and Diversity Implications:





None directly.
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