



NewHeartlands Housing Market Renewal Pathfinder

Board Paper for 25th March 2009
Pathfinder Programme 2008/09 and 2009/10
1.0 Purpose of Report

1.1
This report updates the financial position for 2008/09 as at the end of February and includes the anticipated output position for the end of year. Virements are also described in the report for Board approval. In addition, the expenditure by theme for 2009/10 is included for approval and the Board is asked to note the proposed outputs for the year. 
2.0 Background

2.1
A programme progress report is brought to every meeting of the NewHeartlands Board. In accordance with the approved Protocol, each quarter a judgement is made as to whether it is necessary to move funds between the partner local authorities. 
2.2
The information presented in order for a view to be made is the monthly profile of spend so far; the financial statement for each local authority & each theme as at the end of February; and, the financial profile to be achieved for the remaining month. As spend continues to be excellent then there is no requirement to consider any movement of HMR grant between the local authorities.
2.3
An additional factor is the achievement of output targets. The anticipated output position for the year is described in the report and the actual figures will be reported at the next Board meeting.
3.0
Spend 2008/2009
3.1 Eleven months of claims have now been made this year. After 92% of the year, 93% of the HMR allocation has been claimed. Appendix A shows the actual amounts claimed each month compared with the original profile and provides the forecast for the remainder of 2008/2009 – on a month by month and a cumulative basis. 
3.2 Appendix B shows spend to date against each of the Themes for each local authority and the Pathfinder as a whole and the remaining amounts to spent in each Theme.
3.3 In accordance with the financial management procedures, some virement requests are now put forward for Board approval -
Sefton
The proposed virements are –



Clearance / Strategic Site Assembly
+£159,000


Living Through Change


-£38,000


Environmental Investments


-£121,000
The increase in Clearance / Strategic Site Assembly is required for much greater levels in voluntary acquisitions than was originally envisaged. 
There have been reduced requirements for Living Through Change and there have been further delays to the Pennington Road Bridge, with works now commencing in April 2009.
Liverpool

The proposed virements are – 



Clearance / Strategic Site Assembly
+£231,000


Improvement to retained stock

-£45,000


Living Through Change


-£18,000


Staffing & Resources



-£65,000


Other





-£103,000
The increase in Clearance / Strategic Site Assembly is required due to the increase in homeowners coming forward to sell their properties and additional funding is required to facilitate these acquisitions.
The reduction in the improvement to retained stock theme is due to the payment of grant to the Habitat for Humanity scheme being moved from 2008/09 to 2009/10.
The reduction in the Living Through Change budget is due to a lower than anticipated uptake of the handyperson scheme.

Savings have been identified in the staff and resources theme.  In addition, there have been savings on the home ownership advisory officers project due to staffing issues.  Independent financial advisors costs have reduced in line with a reduced take up of equity products.

3.4 End of Year Arrangements - Any HMR grant not claimed by the end of the financial year will be lost. While at this point it is forecast that all Themes will spend to their proposed allocations and budgets will be fully utilised, it is prudent to put in place contingencies in case any unforeseen problems occur. Arrangements are in place for the Chair of the Board to approve any minor virements in order that the programme achieves full spend (this was approved at the last Board meeting on 27th January 2009).
4.0
Programme Outputs
4.1
The information for the 4th Quarter is due to be sent to the HCA by the end of April.  The outturn figures are therefore awaited but overall indications are basically the same as previously reported. We will be close to the target for new build and other refurbishments; targets for decent homes and acquisitions will be exceeded and there is likely to be a shortfall on demolitions. The end of year position will be reported to the Board at the next meeting.
5.0
Programme 2009/10

5.1
The allocation for the Pathfinders was announced on 10th March confirming the funding allocation in all cases was at the 90% level of the indicative amount.  This means that NewHeartlands will receive £45.9 million for 2009/10.  The notification letter from the HCA suggests that “Where organisations can demonstrate an active response to market conditions, achieving expenditure and impacts, we will offer further resources up to the 100% budget level”. This would potentially release a further £5.1 million but at this point it is not yet entirely clear how performance will be judged. In view of the Pathfinder’s record of delivery to date then we would be hopeful of additional resources and Board Members will be kept informed of any developments. There will be a discussion at the Board meeting of the effects upon the programme if these extra funds are not forthcoming.
5.2 The apportionment of the funding across the Pathfinder is:





£ millions



Liverpool
    26.43


Sefton
      9.12
Wirral
      8.89

Centre
      1.46

Total

      45.9
These were the figures approved by the Board at its meeting on 2nd April 2008.
5.3
Appendix C shows the spend per theme by Local Authority for Board approval in order to enable the local authorities to carry on with the programme. This in essence continues the works previously started and which have been approved by the Board.
5.4
Provisional output information is also included at Appendix D.  In view of the lateness of the funding announcement and the ongoing difficulties in the general economic climate this data is continuing to be refined. Also, the amount of Match Funding – particularly the local authority capital inputs – cannot yet be determined as funding levels have still to be announced. The final output projections for the year will be brought to the next Board meeting, together with the usual accompanying background details, for formal approval. It is important that the forecast outputs are realistic ones as they will form part of the legal agreement with the HCA. Appendix D also shows the comparison of the current forecasts with those produced at the time of the submission of the updated Business Plan last year. The differences can be explored at the Board meeting.
6.0
Recommendations

· That progress to date for 2008/09 be noted
· That the virements in 2008/09 described in Section 3.3 and shown in Appendix B be approved
· That the spend for 2009/10 by local authority and theme in Appendix C be approved
· That the projected outputs for 2009/10 shown in Appendix D be noted and that the final programme details be brought to the next Board meeting.

Contact Details :-

Dave Farley

Programme & Finance Manager

NewHeartlands

0151 233 2652

dave.farley@newheartlands.co.uk

Financial Implications:





Updates the financial position. 





Links to Risk Management Framework:





Sound programme management and financial forecasting is integral to Risk Management.





Links to Corporate Objectives:





Effective financial and programme management will help maximum resources to be allocated to help meet corporate objectives.





Summary of Report:





2008/09 - the report provides the financial position up to the February claim. Progress on spend is ahead of the forecast and there will be no difficulty in achieving full usage of the HMR grant before the end of the financial year. A number of virements are proposed as part of the programme management process and these will assist to achieve the required level of spend. Key output information will be compiled for the HCA deadline of the end of April but the position so far remains good.





2009/10 - the report includes the allocation of HMR funding based upon the recently announced allocation. The spend per theme by local authority is shown for approval by the Board. The currently projected outputs for 2009/10 are given for Members to note pending the presentation of the full programme information at the next Board meeting.





Prepared by:  Dave Farley





Title: Pathfinder Programme 2008/09 and 2009/10





Equality and Diversity Implications:





None directly.
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