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Pathfinder Indicators
1. PURPOSE OF REPORT
1.1
This report outlines the four new ‘socio economic’ outcomes which all the Pathfinders have agreed for implementation from April 2009. It also outlines the changes to the previous CLG Core Indicators which will apply from 2008/2009 and some small changes to NewHeartlands own Local Indicators.
2. INFORMATION
New Pathfinder Outcomes
2.1
The House of Commons Committee of Public Accounts (PAC) report examining Housing Market Renewal published in July 2008 recommended that the CLG should enhance its performance management framework to draw on a wider range of socio-economic indicators already being developed by individual pathfinders. The PAC concluded that the overall success of the HMR programme would depend on a holistic approach in which local economic performance, employment opportunities, community safety, access to public amenities and transport are addressed alongside improving housing stock. The PAC recognised that pathfinder programmes had already developed a wider range of socio-economic indicators specific to their local and sub-regional contexts in keeping with their aim to transform deprived neighbourhoods. The four outcome indicators described below build on these foundations including making greater use of nationally available, consistent data sets.

2.2
A group of  Policy and Research lead officers from across the Pathfinders led by Pauline Davis has worked together to recommend to the HCA four new outcome indicators which can be  collected consistently across all Pathfinders  from April 2009. These will supplement existing core indicators on house prices and level of long term voids compared to respective regions. In addition, further work will be done to simplify the core input and output indicators to finish the work begun by CLG in autumn 2008, which is described below.
2.3
The first two new outcomes on resident satisfaction and community cohesion will be drawn from the Place Survey, which will collect eighteen of the twenty-five national indicators to be collected through surveys and which was carried out for the first time by local authorities in 2008. The two question which will be reported at an individual pathfinder wide level are
Overall how satisfied or dissatisfied are you with your local area as a place to live? (National Indicator 5) and

To what extent do you agree or disagree that your local area is a place where people from different backgrounds get on well together? (National Indicator 1).
2.4
The third new indicator on quality of environment will be taken from the annual English House Condition Survey.  The survey includes specific questions about “poor quality environment” and “upkeep” problems. The data is aggregated to the pathfinder areas in total and there is a comparison against all other areas.
2.5
The fourth new indicator is economic and measures worklessness and is Job Seekers Allowance (JSA) data.

2.6
In addition to the provision of data relating to the four new indicators, the Pathfinders will also offer to provide the Regional HCA teams regular snapshots of change in the neighbourhoods in which they are intervening.

Changes to existing Core Indicators
2.7
Prior to transferring responsibility for monitoring the Housing Market Renewal Programme to the HCA and after discussions with the Pathfinders, the CLG decided to reduce the number of Core Indicators which the Pathfinders are required to report with effect from 2008/09. The CLG was content, however, for individual Pathfinders to continue to collect any dropped indicators which they considered useful. 
2.8
The table below shows both the CLG Indicators which NewHeartlands will not be collecting for 2008/09 and those indicators it will be retaining after discussions with the Delivery Teams.  NewHeartlands will be reporting Refurbishments to the Decent Homes standard (B20) for 2008/09 as targets have been agreed with the Delivery Teams. In 2009/10 NewHeartlands will be simply reporting all refurbishments (including Decent Homes standard refurbishments) under the Indicator B30. 
	Core indicators dropped by CLG for 2008/09 and not retained by NewHeartlands

	A30
	Total additional costs of projects and activities financed by HMRF grant which are directly related to the management or administration of the HMR programme, per year.

	A43
	Complementary regeneration (but non-housing) public sector finance within the pathfinder intervention area, but which is not levered into HMRF projects, per year.

	A46
	Complementary regeneration (but non-housing) private sector finance within the pathfinder intervention area, but which is not levered into HMRF projects per year.

	A70
	The average cost (per home) of refurbishment, reparation or improvement for contracts completed during the year by tenure.  

	B20
	The total number of homes refurbished or repaired to the Decent Homes Standard by tenure during the quarter period. (This will be retained for 2008/09 only because annual targets have been agreed and  subsequently it will be dropped)

	B70
	The total number of homes directly benefiting from each type of physical (but non-housing) works on land and built environment during the year.

	B81
	A count (in hectares) of land made available for final use (all types) during the year and land remaining in possession at the end of the year.

	Core indicators dropped by CLG for 2008/09 but retained by NewHeartlands

	A42
	Total public sector housing finance within the pathfinder intervention area, but which is not levered into HMRF projects, per year. 

	A45
	Total private sector housing finance within the pathfinder intervention area, but which is not levered into HMRF projects per year.


Changes to NewHeartlands Local Indicators

2.9
The current Local Indicator NH6 which is reported biannually - ‘Increase residents’ satisfaction with the neighbourhood ‘will no longer be reported as the new indicator from the Place Survey will be collected.
2.10
Local Indicator NH7 will be no longer reported. This is ‘Increase the percentage of people intending to move into the Pathfinder local authorities, who would consider moving into one or more of the Pathfinder neighbourhoods’. This was included in the original Local Indicators set included in the Scheme Update 2005 and was based upon research conducted for the Scheme Update.  It has been decided that it is not appropriate to duplicate this research in future.

2.11
Also it is intended to report in future the biannual Local Indicator NH3 ‘Increase the Owner Occupation rate across the Pathfinder ‘using the information on tenure within the Place Survey as this will permit the use of a consistent source.
3.
RECOMMENDATION
3.1
It is recommended that the Board notes the introduction of the new Pathfinder Outcomes and the changes to the Core Indicators and the NewHeartlands Local Indicators described above.
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Summary of Report: 


This report outlines the four new ‘socio economic’ outcomes which the Pathfinders have agreed for implementation from April 2009. It also outlines the changes to the previous CLG Core Indicators which will apply from 2009 and some changes to NewHeartlands own Local Indicators. 








Links to Corporate Objectives:





Achievement of the Pathfinder Indicators will indicate how far corporate objectives have been achieved.














Links to Risk Management Framework:


Progress on achieving the Indicators will be a significant factor in the ongoing assessment of the Risk Management Framework.





Financial Implications:


None directly.





Equality and Diversity Implications:


Progress in relation to the new Outcomes for example community cohesion and Job Seekers Allowance will indicate progress on improving equality and diversity.
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