NewHeartlands Housing Market Renewal Pathfinder

Report of the Managing Director

Board Meeting 

25th March 2009

1. Purpose of the Report


1.1
This report summarises highlights since the last board meeting and signposts matters of significant interest and areas of concern throughout the papers on today’s agenda.

2.
Highlights since the last Board Meeting
2.1
Programme Progress
Spend this year continues to be excellent – with a month to go there is just £3.7 million (or 6.8% of the allocation) to be claimed. This compares with the forecast at the start of the year that there would £6.8 million remaining at this point. Regarding outputs, the end of year outturns are awaited but indications are that we will be close to the targets for new build and other refurbishments; will exceed the targets for decent homes and acquisitions; but, as previously reported, are likely to have a shortfall on demolitions.
2.2
Programme 2009/10

HMR spend by local authority and by theme is included in the report on the agenda. This is, as described below, based upon the 90% funding level of £45.9 million – the apportionments between the local authorities and the central team were agreed by the Board at its meeting of 2nd April last year when the various scenarios were discussed.
Provisional output information is also included. This is still to be finalised, firstly because of the lateness of the funding announcement but also because there are still some unknown factors, such as the Regional Capital Pot allocations to be made to each local authority from which the relevant match funding to the HMR programme is derived. The usual detailed programme information will therefore be brought to the next Board meeting.

2.3
NewHeartlands Funding Allocation

On March 10th 2009 the CLG wrote to all Pathfinder Chairs confirming funding allocations for 2009/10 and 2010/11 at the 90% level. They proposed that a further 10% would be available subject to performance. Our allocation for 09/10 is £45.9m with the possibility to draw down a further £5m. It is my view that we should write to the Homes and Communities Agency as soon as possible asking for clarification and making the case for the additional funding on the basis that we have consistently met our targets through 2008/09 and have spent our funding appropriately. Iain Wright MP and Sir Bob Kerslake, Chief Executive of the Homes and Communities Agency have asked to meet with the Pathfinder Chairs as soon as possible. Board members were circulated copies of the offer letter from HCA, the press release from CLG and the NewHeartlands press statement. 

If funding remains at the 90% level then there are serious implications for our programme. Local Authority colleagues will provide examples for Board members at the meeting today.

2.4
Transition Framework Report

As requested at the last Board meeting I have prepared a discussion document that considers the work needed to take place on a forward strategy for NewHeartlands. It is proposed that the Governance Steering Group oversee this work and report back periodically to the Board on progress. We are operating in a changing public policy environment and need to be able to respond appropriately in order to position the programme in the best possible place. The Board are asked for their views on the proposals and to agree the recommendations. 

2.5
NewHeartlands Governance Review - Action Plan update 


Action 4:


Conduct Board Appraisal exercise - January 09


Progress:

Campbell Tickell successfully bid to deliver this work and will be starting imminently.


Action 5:


Conduct 360-degree Chair appraisal exercise - January 09


Progress:


This action is linked to the previous item.


Action 6:


Conduct Board away day to review appraisal results and consider further 
governance improvements - March 09


Progress:


This cannot take place until the appraisal process has worked its way through. 



Action 10:


Review function of Accountable Body arrangements and recommend new 
protocol/changes - September 08


Progress:

The governance steering group met in February and agreed the main findings of the report. It was felt that the sample protocol provided did not address the right issues and subsequently I have met with Richard Nutter AED responsible for the Accountable Body function and agreed a way forward with the recommendations. Richard will be producing an amendment to the Memorandum of Agreement that clarifies the position of Liverpool City Council in respect of its delivery, employment and governance functions. These changes will be shared with the governance steering group at their next meeting in late March when this action will be complete. 


Recommendation:

· That the Board note the progress against the action plan
2.6
Audit Commission Support and Assistance Report

There is a separate report on the agenda to cover this item but, in short, as previously discussed at the Board, Rob Hack from the Audit Commission has been commissioned to act as a critical friend to NewHeartlands and his work is now complete. This exercise was to try to help us to improve our classifications in the relevant audit assessment themes from performing well up to performing strongly. His final document and recommendations are included as an appendix while the report looks at some detail of the main areas under review and how progress is being made and will continue.
The HCA has agreed that the Audit Commission should continue its review of the HMR programme during 2009/10. There are some small changes to the process that I would like to share with the Board. Firstly, the value for money thematic review will be incorporated into the main performance review. The Performance Review will use the same framework as in previous years. The work on support and assistance has demonstrated what we need to do to move from a performing well to performing strongly score and this action must be completed before the next formal review that I anticipate will take place in mid-late summer. Secondly, the new thematic review is looking at the connectivity of growth and renewal programmes and specifically examining the pathfinder response to the challenging economic environment. The HCA has also confirmed that the Audit Commission Reviews will be used to determine the 10% performance related allocation for 2010/11. It is critical that the programme overall is deemed to be performing strongly. This sitting alongside the need for resources review and continuing delivery against targets and spend will enable a strong case to be made that we should be funded at the 100% level.

2.7       Residents’ Relocation Survey

On the agenda for discussion today is a report on our recent residents’ relocation survey. Information about this was shared as part of the Board briefing note last month but I considered it to be important for Board members to be able to discuss the results of the survey. The survey has demonstrated very high levels of satisfaction with their new homes. The greatest advocates of the NewHeartlands programme are the people that it was set up to benefit and I am really delighted that residents feel happy in their new homes. Not to be complacent though it will be important to continue to provide the level of support and assistance for people and ultimately improve on these figures next year. 

2.8
Outcome and Output Indicators

There have been some changes to the indicators that we collect as part of our contract with the HCA. The output indicators have been streamlined and four new outcome indicators have been proposed in direct response to the Public Accounts Committee Report. The report on the agenda today describes these changes. 

2.9
Staffing

Craig Bramwell, Policy and Strategy Manager, has taken up a short-term secondment with Sefton MBC in the Housing Strategy department. The secondment is for six-months initially with an option of extension. Craig’s work responsibilities have been divided amongst other members of the core team. This secondment has provided Craig with an opportunity for professional development as well as supporting Sefton’s strategic housing function. 

2.10      MAA update


As the Board will recall, the Story of Place and the Employment and Skills platform of the MAA was signed off by Government ministers towards the end of last year. Progress on the remaining three platforms (Economic Development, Transport and Housing) is being made with the aim of these being agreed and signed off and agreed in June 2009. The Housing Platform sets out a series of “Asks” and priorities centered on providing a framework for housing investment; completing the city region’s housing renewal; improving the private sector (including private rented); delivering the right number of homes in the right places; greater flexibilities around funding; and linking areas of housing renewal better to employment and services.  Throughout the Platform, the need to continue to deliver the housing renewal and regeneration of housing markets at the heart of the city region is recognized and supported. The final version of the Housing Platform will be submitted to the Board for its approval in May.
2.11
NewHeartlands Research and Intelligence Programme


Two research tenders have just been awarded to consultancies. The first relates to Aspirations of Emerging Households in the NewHeartlands Area, which is being undertaken by West Midlands Enterprises. This Study will help NewHeartlands to develop an overview of the scale and type of emerging households in the area and an assessment of their tenure and housing aspirations. The study will also:

· Develop an understanding of how emerging households are being affected by changes in the local economy and the restriction in securing mortgage finance as a result of the credit crunch;

· Identify how individuals’ housing aspirations are changing in respect of housing type and tenure, as a result of financial and economic change; and

· To link changes in aspirations to the evolving housing market renewal strategy. 


The second recently commissioned study will provide a review of affordability trends, analysis of key affordability drivers and the development of affordability projections for the NewHeartlands area. This is being undertaken by Nevin Leather Associates with Inner City Solutions. The main outputs of the study will be to:

· Review recent trends in affordability and identify key drivers;

· Develop an affordability model to assess affordability at a variety of spatial scale; and 

· Review future drivers of affordability.

Both commissions will be completed by early April and will be important in informing the forward strategy and business priorities of NewHeartlands in this difficult economic time.
2.12
Update on HCA Secondment

My secondment with the HCA is coming to an end. It has been an interesting experience and as part of the role I have produced a number of reports that I hope will support the HCA central team and especially the new Head of Renewal, Julie Pearce, who is currently leading the Intermediate Markets team at CLG. Julie will begin her new post on 30th March and I have already invited her to come and visit NewHeartlands. I’d like to thank both Dave Farley and Pete Flynn who have done a great job supporting the work, whilst I have been otherwise engaged. I think it is safe to say that the next two years will be full on managing the economic down turn, changes in national and regional policy and enabling housing market renewal post 2011. I’m not quite sure where the time has gone. The last four months have flown past. It is important that the work that we are all engaged within ensures that we are able to draw down funding to complete the job that we have started in our priority neighbourhoods. To set the scene for this today I am doing a short presentation on the process for the HCA single conversation. I hope the Board will find it interesting. 

3.       Today’s agenda
Today's meeting concentrates on:

· A presentation by Chris Bowen, Wirral MBC on Integrated Investment Frameworks

· A presentation on the Single Conversation

· Transition Framework Report

· HMR Programme for 2008/09 and 2009/10

· Residents Relocation satisfaction Survey Report

· Audit Commission Support and Assistance report

· Outcome and Output Report

4. Forward agenda - May Board

· NewHeartlands Forward Plan Update

· Value for Money Plan

· Housing MAA approval

· Detailed Programme for 2009/10

5.
Recommendations

· The Board should note this report
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