NewHeartlands Housing Market Renewal Pathfinder

Report of the Managing Director

Board Meeting 

27th January 2009
1. Purpose of the Report


1.1
This report summarises highlights since the last board meeting and signposts matters of significant interest and areas of concern throughout the papers on today’s agenda.

2.
Highlights since the last Board Meeting
2.1
Progress Report
The position regarding spend continues to be excellent. At the ¾ point of the financial year, 86% of the HMR allocation of £53.96 million has been claimed. There will therefore again be no difficulty in fully utilising our HMR funds and there will be good momentum going into 2009/10. The latest indicator information is currently being compiled ready to be reported to the HCA by the end of the month and it is intended to give an update on the major outputs at the Board meeting.
2.2
Management of the HMR Pathfinder Programme post 1st December 2009

As of 1st December 2009 the Homes and Communities Agency (HCA) assumed management responsibility for the national Pathfinder programme from the Department of Communities and Local Government (CLG). The HCA is a national organisation that works regionally. It is a merger of English Partnerships and the Housing Corporation and manages a total budget of £17 billion. The HMR programme has been integrated into the Directorate of Investment and Renewal headed up by the Director Richard Hill. The Head of Markets and Renewal, Michael Clegg has the principle relationship with Pathfinders but it is expected that operational relationships will be developed with the Regional Directors and sub-regional area leads. I have been informed that Eliot Lewis Ward, sub-regional lead for Merseyside will be joining our board as the HCA representative.  
No staff from the CLG Housing Market Renewal team transferred to the HCA on 1st December 2008 in order to manage the transfer of the HMR programme to the HCA. This gap in capacity has been addressed in the short term through the appointment of three secondments – me for three days a week and Tamsin Hartley, Strategy and Policy Manager from Renew North Staffordshire for two days a week. A work programme for these secondments has been agreed through to the end of March 2009. Mike Seager from CLG has also been seconded to the HCA to lead the HMR programme and finance work including ensuring payments are made and targets monitored. 

The recruitment of a Head of Renewal, who will assume responsibility for the HMR and Decent-Homes programmes, including ALMOs, LSVTs and stock retaining authorities, is underway. This will be externally advertised. This post will work to the Head of Markets and Renewal and in partnership with a Head of Intermediate Markets (FTBI, Homebuy products/structures, new products, HomeBuy agents etc)

When Richard Hill met with the HMR Directors in December 08 he identified five key issues that he considered to be central to the HCA's management role. These were:

· The need to agree the 10% funding flexibility via the submission of the pathfinder business plan updates as quickly as possible

· The work on outcome indicators arising out of the recent PAC report into HMR programmes

· Understanding the degree of flex that pathfinders require in their programmes 2009-11 as they address the economic downturn and the impact of the credit crunch on their programmes

· CSR 09 and creating a strong narrative for the next spending review round focusing on the HCA priority areas of growth, renewal, affordability and sustainability bearing in mind that the places that pathfinders are working in are amongst the most deprived nationally

· Understanding how pathfinders can be involved in the "single conversations"

Pathfinder Directors are meeting on 29th January to discuss in more detail how each of the above issues can be taken forward. 

I continue to manage the NewHeartlands team and work, but whilst I am on secondment Dave Farley and Pete Flynn have assumed extra responsibilities relating to internal management and Brendan Nevin has been employed for one day a week to lead strategic issues such as the concordat and the forward plan. 

2.3
NewHeartlands Business Plan Update

The Business Plan update was submitted on time to CLG and has been sent to the HCA for its approval. Board members were sent a PDF version electronically for their information. Subsequently, the HCA has put in place a process to assess the updates that includes seeking views from their Regional Directors and using the Audit Commission reports on performance and use of resources. The HCA has set up a Neighbourhood Renewal Board whose role is to project manage the various programmes. The first meeting of that Board is on the 27th January 2009. The HCA has said that it hopes to confirm all allocations by the end of January and hopes that this will be a two year allocation through to 2011. There is no intention to meet with individual pathfinder programmes. I’ll keep all Board members fully briefed as information emerges.
2.4
NewHeartlands Governance Review - Action Plan update 


Action 4:


Conduct Board Appraisal exercise - January 09


Progress:

Tenders have been received from nine companies and are with the Chair for his views.

Action 5:


Conduct 360-degree Chair appraisal exercise - January 09


Progress:


This action is linked to the previous item.


Action 6:


Conduct Board away day to review appraisal results and consider further 
governance improvements - March 09


Progress:


This cannot take place until the appraisal process has worked its way through. 



Action 10:


Review function of Accountable Body arrangements and recommend new 
protocol/changes - September 08


Progress:

The governance steering group agreed that the contract with Campbell Tickell be extended to address this action. Graham Maunders has interviewed various people either in person or by phone and a draft is under discussion and will be brought to the March Board meeting after going through the Governance Steering group who are meeting in February.


Recommendation:

· That the Board note the progress against the action plan
2.5
Audit Commission Monitoring and Performance Review Visit

The Audit Commission has assessed NewHeartlands as Performing Well for Use of resources. An action plan will be produced to address recommendations. This item will be picked up by Dave Farley in his agenda items on performance today.
2.6       New Independent Board Members
I would like to welcome Kieran Timmins and Ros Groves to the Board. The appointments were made following an open recruitment process including public advertisement of the vacancies and an interview panel comprising Chair, John Glester, Independent Board member , Jenny Howard, Cllr George Davies and Peter Flynn from the core team. As you might expect for a position of this importance we received a healthy response to our advertisement and were in the fortunate position of being able to select a strong shortlist. Each of the candidates offered a unique blend of expertise and experience and the panel had a difficult decision to make. The final decision of the panel reflected both the value that individual candidates would bring and the balance of the existing Board members.
Working alongside existing Board members I am certain that Kieran and Ros will be a valuable asset to the Board and enable the Pathfinder to build on existing strengths to improve our competitive position in what are likely to be challenging times ahead.

2.6.1 Board Vacancies

Board members will be aware that the merger of the Housing Corporation and English Partnerships to create the HCA will result in a vacancy on the NewHeartlands Board. As stated above Eliot Lewis Ward will be joining us from HCA but a number of options exist with regard to the other vacancy including:

· Maintaining the current Board Membership
· Offering an additional place to the HCA (but this is unlikely to be taken   up)

· Offer a place to another stakeholder

· Recruit an additional independent Board Member

Board members are asked to discuss and provide direction to the Chair and Managing Director.

2.7
Events

On January 8th 2009 the Cabinet held their meeting in Liverpool. Margaret Beckett, the Housing Minister took the opportunity to tour round the HMR area in Liverpool, specifically Anfield and new developments on the water front. The visit was a great success and Ros Groves, Cath Green, John Glester and Deborah McLaughlin, Regional Director; HCA accompanied the Minister on her tour.
2.8
Staffing


The LiVe Brand

We have been approached by Bridging Newcastle Gateshead (BNG) regarding usage of the LiVe brand in the North East. BNG are hoping to replicate the approach adopted by NewHeartlands within their Pathfinder area and we are providing advice and support with regard to all aspects of brand development, architecture, guidelines and application. The request reflects on the quality and replicability of the LiVe brand and is an excellent opportunity to demonstrate partnership working at a national level.

Staffing

I would like to welcome back Danielle Sharp who returned from maternity leave on 02nd January and also say hello and welcome to our new Marketing Officer, Emma Maloney who will be joining us on 09th February. 

2.9       MAA update
Tim Jago from the core team will lead a discussion on the developments that have taken place with the Housing MAA. It is a work in progress but likely to become more important as a mechanism for government and HCA funding in future and it is important that the Board members are kept up to date on these developments and their impact on the NewHeartlands programme.

3.       Today’s agenda
Today's meeting concentrates on:

· A presentation by Merseyside Fire and Rescue Authority

· Programme and Finance Report

· Multi Area Agreements

4. Forward agenda - March Board

· NewHeartlands Forward Plan Update

· Business Plan 2009/10

· Value for Money Plan

5.
Recommendations

· The Board should note this report
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