NewHeartlands Housing Market Renewal Pathfinder

Report of the Managing Director

Board Meeting 

24th September 2008

1. Purpose of the Report


1.1
This report summarises highlights since the last board meeting and signposts matters of significant interest and areas of concern throughout the papers on today’s agenda.

2.
Highlights since the last Board Meeting
2.1
Progress Report

The Progress Report includes expenditure to date and the first quarter outputs. 
Spend is excellent and programme performance is progressing well against 
forecasts.

 
Also included is the complete set of CLG and local indicators for 2007/08.


Major outputs have previously been reported but other issues of interest will be 
highlighted.

 
Attached to the Progress Report is the draft Value for Money Plan for Board 
Members’ consideration and comments. The Audit Commission’s Use of 
     
Resources visit & assessment is on the agenda and the Plan is relevant to this.

Following previous discussions at the Board and within the Risk Review, a presentation will be given about the issues to be addressed in consideration of the programme after the existing funding period of 2008-11 and what preparations should be made regarding the various scenarios that may then prevail.
2.2
NewHeartlands Governance Review - Action Plan update 


Action 1:


Review risks arising from the Board decision on strategic direction and agree 
risk management/mitigation strategies - September 08


Progress:


A forward strategy paper is on the agenda of the Board meeting today for 
decision


Action 2:


Consider and adopt Code of Governance as proposed


Progress:


Completed July 08


Action 3:


Conduct skills audit of Board and identify skills gaps - September 08


Progress:


A report on the Skills Audit is on the Board agenda for the meeting today for 
discussion and decision


Action 4:


Conduct Board Appraisal exercise - September 08


Progress:


Research into appraisal processes within other organisations completed. 
Tender documentation is being drawn up with a view to procuring this in 
time for the November Board meeting. Agreement needed to extend the 
deadline of this action to November 08


Action 5:


Conduct 360-degree Chair appraisal exercise - September 08


Progress:


This action is linked to the previous item and a deadline extension is 
requested as above.


Action 6:


Conduct Board away day to review appraisal results and consider further 
governance improvements - December 08


Progress:


This cannot take place until the appraisal process has worked its way through. 
An extension to the deadline is requested to January 09.


Action 7:


Review Board payment issue and make recommendations to sponsoring 
bodies - September 08


Progress:


A process was agreed at the last Board meeting and a panel of external 
agencies has been approached and asked to participate in a Standards' 
Committee to consider the issue of remuneration. A date for this meeting is 
being organised. Membership includes: Frances Street, Chair Wirral PCT; 
David Cumberland, Chair Knowsley Housing Trust; Kieran Timmins, 
Director of Finance, Merseyside Fire and Rescue Service; Chris Leyshon, 
Halton Borough Council. A recommendation will be brought to the November 
Board 
meeting for decision. 


Action 8:


Review NewHeartlands reporting formats - September 08


Progress:


The Governance Review Steering Group discussed this action and I outlined 
the different reporting mechanisms we currently use. Reports use diagrams, 
charts, tables, traffic lights and power point presentations alongside the 
narrative. I recommended the preparation of a board-briefing note to be 
circulated in 
between Board meetings specifically to pick up issues of interest 
that would not get a full airing at formal meetings due to time constraints. The 
first briefing note was circulated in August and focused on house prices and 
the residents' panel. Any feedback from Board Members would be gratefully 
received. Action completed.


Action 8:


Review NH links on external bodies including LSPs, LAAs, MAAs and others 
- November 08


Progress:


On track to report in November


Action 9:


Review NH communication and marketing strategies to maximise impact on 
local communities


Progress:


Completed April 08


Action 10:


Review function of Accountable Body arrangements and recommend new 
protocol/changes - September 08


Progress:


The governance steering group agreed that the contract with Campbell Tickell 
be extended to address this action. Graham Maunders has interviewed 
various people either in person or by phone and will be producing a draft 
report in early October.


Recommendations:

· That the Board agree the extension of the deadlines for actions 4,5 and 6 as recommended above

· That the Board note the progress against the action plan
2.3
Audit Commission Monitoring and Performance Review Visit


Tim Campbell, our Audit Commission inspector, has conducted his review of 
the programme and is expected to produce a draft report for comment by the 
end of September. His visit went well but generated an enormous workload 
for staff in the core team and the local authority delivery teams. After giving 
us a break of a mere two weeks Tim was back in for the Use of Resources 
Audit (commonly referred to as the Value for Money Audit). This is the first 
audit of its type to be done on the pathfinder programme nationally and will 
be used to help the Homes and Communities Agency to determine funding 
for 2009/10. It is proving to be a mammoth task. More information will be 
available at the Board meeting in November.

2.4
Local Evaluation Report


Professor Brendan Nevin will attend the meeting today to present his report 
as our independent evaluator. The report will be shared at the meeting in a 
draft format and supporting documents will be made available on the 
NewHeartlands website. A period of consultation will take place between the 
end of September and October with a final document coming to the November 
meeting for formal sign off by the Board. 


2.5       Future Events


On the 19th September 2008 Wirral HMR team launched the development 
work at Fiveways. This included a local radio celebrity, Peter Price, arriving 
on the back of a JCB! On a serious note, this development has been long 
awaited by residents living in the Fiveways area and is a positive sign of HMR 
at work. 


On 25th September 2008 Liverpool City Council HMR team will launch their 
annual report highlighting progress over the last year across all HMR areas 
and other regeneration areas that fall outside of the HMR boundary. 


On 20th October 2008 the NewHeartlands Board away day looking at the 
impact of the credit crunch will be held. Professor Michael Parkinson has 
agreed to facilitate the day. This is great news as he is leading the national 
research for the Treasury into the impact of the credit crunch and will be able 
to bring up to date information from his research to the event.


On 10th and 11th November 2008 the NewHeartlands core team will be 
having an away day to consider the forward strategy. 

On the 20th November 2008 John Glester will join the other pathfinder Chairs at a dinner with Iain Wright MP to discuss amongst a number of issues, the government's ongoing commitment to the HMR programme. 

2.6
Staffing


Tim Jago, our new Policy and Strategy Officer, started work at the beginning 
of August. Tim has huge experience of policy and strategy across a number of 
areas including planning and has an extensive network across Merseyside and 
the North West. He is a great asset to the team.


Clare Delve has finished her maternity leave and has come back to work on a 
part time basis. She is working three-day weeks Monday - Wednesday. It's 
great to have her back and focusing on getting news stories into the local and 
national media.

2.7      Recently announced government measures to support homeowners, buyers 
and the building industry.


1. Mortgage Rescue:  £200 million mortgage rescue scheme helping up to 
6,000 of the most vulnerable families to avoid repossession. Targeted on those 
families who can no longer afford their repayments and who would be eligible 
for homelessness assistance. Local authorities will have a major role in this 
scheme assessing applications and solutions could be conversion to shared 
ownership, shared equity, and sale and rent back.


2. HomeBuy Direct:  £300 million scheme which will help up to 10,000 first 
time buyers into affordable new build home ownership over the next two 
years through the provision of equity loans. This is also designed to help the 
house building industry and is similar to products our own developers are 
currently offering.  


3. Government grant to RSLs and Local Authorities to build more 
affordable housing.  £400 million is being made available over the next 18 
months and this is intended to deliver 5,500 new homes nationally.


4. Government working with RDAs and HCA to support regeneration 
schemes with the most potential to transform communities but which may be 
slowing down or stalling. We will be interested to see further developments 
on this.


5. Stamp duty holiday. No stamp duty payable on properties costing up to ₤
175,000 for the next year. 


All these measure are welcomed by NewHeartlands and we will continue to 
explore any other measures we can introduce as a pathfinder partnership.   

2.8       MAA update

Please see attached at Appendix one a presentation produced by Carol Hudson, Chief Executive St Helen's Council and Cath Green, AED, Liverpool City Council, outlining the way forward for a Housing MAA. 

2.9     Media Briefings

I hope that you are enjoying the weekly media briefings that are provided by email. It is important that Board Members are aware of what the press are saying both good and bad. Any feedback would be gratefully received.

3.       Today’s agenda
Today's meeting concentrates on:

· Wirral MBC HMR presentation

· Forward Plan

· Local Evaluation Report

· Programme and Finance Report

· Risk Assessment - beyond 2011

· Board Members Appraisal - Skills Audit

4. Forward agenda - September Board

· Liverpool site visit

· NewHeartlands Forward Plan

· Business Plan 2009/10

Board members should note that the site visit would take place between 11.30 and 12.30 in Liverpool with the formal Board meeting at 12.30 - 3pm. 

5.
Recommendations

· The Board should note this report

Board 4.6.08

Item 4


