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Pathfinder Programme Progress
1.0 Purpose of Report
1.1
This report describes the current progress of the HMR Programme.  The finances up to August 2008 and the major CLG indicators for Quarter One 2208/09 are provided. In addition the complete set of annual CLG and NewHeartlands Local Indicators for 2007/08  is provided. Other issues relating to the programme are brought up to date.
2.0
Background
2.1 During each year, the practice for NewHeartlands is to provide regular progress reports upon outputs and finance. This enables the Board to consider whether any corrective action is required including, in accordance with the agreed protocol, whether it is appropriate to move money between the local authority partners. 
2.2 The Deed of Variation, as approved at the NewHeartlands Board meeting on 4 June and agreed with the CLG. has been signed and sealed by the CLG  and the local authorities and HMR grant is being drawn down.

2.3 Information  on outputs and finances are provided in the following appendices -
Appendix A
Actual Total monthly claims against the original profile

Appendix B i)
Financial statement of spend per theme and per local authority an in total with the assessment of the risk of a shortfall

Appendix B ii)
An explanatory narrative

Appendix C
The actual and forecast spend per theme per local authority  and in total
Appendix D
Key CLG Indicators 2008/09 progress as at Quarter One

Appendix E
The complete set of NewHeartlands CLG and Local Annual Indicators for 2007/2008.

Appendix F
The draft NewHeartlands Value for Money Plan
Appendix G
 Gantt charts for Main milestones 2008 – 2011 in Liverpool’s ADFs

2.4 The complete set of  annual NewHeartlands CLG and Local Indicators for 2007/08 is attached as Appendix E. Performance against the main CLG outputs and inputs for 2007/2008, which were equivalent to targets in the Funding Agreement (directly levered public sector and private sector finance, newbuild, refurbishments, demolitions and acquisitions) has been explained to the previous two Board meetings.  Analysis of performance and trends in respect of other indicators for 2007/08 is being carried out and will be advised to the Board in due course.
2.5 NewHeartlands has participated recently in an assessment led by the CLG, which has resulted in the CLG reducing the set of indicators it collects for 2008/09 prior to the establishment of the new Homes and Communities Agency (HACA).  The CLG will now be collecting the main indicators which are equivalent to targets in the Funding Agreement (directly levered public sector finance, new build, refurbishments, demolitions and acquisitions) twice a year and the remaining indicators annually. As NewHeartlands considers it vital to monitor Funding Agreement targets closely, it will continue to collect and report these indicators on a quarterly basis to the Board.
2.6 NewHeartlands is considering retaining the following CLG indicators which the GLG has decided to collect no longer, as these are considered still to be valuable.

1. Total additional costs of projects and activities financed by HMRF grant which are directly related to the management or administration of the HMR programme (A30)
2. Total public sector housing finance within the pathfinder intervention area, but which is not levered into HMRF projects (A42)
3. Total private sector housing finance within the pathfinder intervention area, but which is not levered into HMRF projects (A45)
4. The total number of homes refurbished or repaired to the Decent Homes Standard (B20)

5. The total number of properties owned by any party for pathfinder purposes, awaiting demolition (B51)
6. A count (in hectares) of land made available for final use (all types) during the year and land remaining in possession at the end of the year (B81).
2.7 The draft Value for Money Plan is attached as Appendix F and comments are welcomed from Board members.  The Plan will now be further developed. All of the Pathfinders adopted a common Efficiency Plan for the Scheme Update.  The NewHeartlands Board has approved its adaptation into a Value for Money Plan, using the Audit Commission’s VfM toolkit as its basis. The Plan will enable NewHeartlands to ensure that Value for Money considerations are integral to all decisions and are quantifiable and demonstrable.  
2.8 Also attached as Appendix G are Gantt charts of the main milestones from 2008 to 2011 in Liverpool’s four ADFs.  The Gantt charts show the sequencing of the activities and the overall flow of the programme within the areas. Similar Gantt charts were provided for Wirral and Sefton in the Board report on 4 June. The size of the programme in Liverpool has delayed the preparation of its Gantt charts.
2.9 In accordance with a recommendation by the Risk Sub - Group meeting on 21 May, as agreed at the Board meeting on 4 June, a presentation will be made to the Board on preparing for possibly reduced HMR funding after 2011 when the current funding period elapses.
3.0 Programme Information
The HMR Programme 2008/09
3.1
Performance on the key outputs included in the Funding Agreement for 2008/09 at Quarter One has been good and is line with the forecasts for Quarter One as is shown in the following table. Performance on acquisitions is very good and well exceeds the target
	Progress against Funding Agreement targets as at Quarter One 2008/2009

	
	Q1 Forecast
	Q1 Actual
	Annual Forecast

	New Build homes
	54
	54
	603

	Refurbishments homes
	115
	111
	1886

	Demolitions properties
	82
	75
	664

	Acquisitions properties
	144
	207
	442


3.2
Detailed performance by Local Authority on the key CLG Indicators as at Quarter 1 is shown at Appendix D.  There is a deficit shown on the National Affordable Housing  Programme  (NAHP) spend within A41 Directly levered Public Sector  where nil spend is reported against a forecast of £4.3 million spend in Quarter 1. This is partly due to the confirmation of spend information not being available at the time of collection. However, the credit crunch may also be delaying RSL new build and this will continue to be monitored.
Spend to Date
3.3    Progress so far has been excellent with 55% of the HMR allocation claimed   

42% of the way through the year. This is also in the context that the Deed of Variation has only recently been signed and so the local authorities have been spending at risk. 
3.4
Appendix A shows the actual amounts claimed each month compared with the original profile and provides the forecasts for the remainder of 2008/09 – on a month by month and a cumulative basis.
HMR Budgets

3.5
Appendix B Part i shows the approved budget position together with the spend to date. It also gives the percentage of spend compared with budget for each Theme, for each local authority and the Pathfinder as a whole. A traffic lighting system is then used to give a preliminary indication (based purely on an arithmetic exercise) of whether there is a risk of underperformance. A final column is then included which re-assesses this indication in the light of progress on the ground and other relevant factors.

3.6
Appendix B Part ii describes the reasons why some of the risks have been changed. Because the Deed of Variation has only recently been signed, the local authorities have not been able to send out Offer Letters to RSL partners and so some spend on, in particular, Living Through Change has been slow to get off the ground. This will soon be rectified. In general, in view of the progress so far, there are no particular concerns about spending the HMR allocation and no re-allocation is necessary for the time being.

Spend for the Rest of the Year

3.7 Appendix C gives the detailed financial profile for the rest of the year. The purpose of this appendix is to give Board Members an appreciation of what is required to be achieved for each Theme per month by each local authority for the remaining months. This information should also assist Board Members in the consideration of the balance of risks if spend on particular Themes is loaded towards the end of the financial year.
4.0 
Recommendations
4.1
Board Members are asked to note the report
4.2
Comments from Board Members are welcomed on the draft NewHeartlands Value for Money plan.
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Summary of Report:





This report describes progress for 2008/09 and provides the complete      set of CLG and NewHeartlands Local Indicators for 2007/08. The Deed of Variation for HMR funding has now been signed and sealed and HMR grant is being drawn down.


Spend to date this year is excellent and ahead of profile. Progress against the Funding Agreement forecasts for the main outputs is on target as at quarter one.  NewHeartlands response to changes to the CLG Indicators for 2008/09 is outlined.


The draft NewHeartlands Value for Money plan is attached and comments from Board Members are welcomed


A presentation will be made to the Board on preparing for possibly reduced HMR Funding after 2011.











Links to Corporate Objectives:





Effective financial and programme management will help maximum resources to be allocated to help meet corporate objectives.





Financial Implications:





Updates the financial position. 





Links to Risk Management Framework:





Sound programme management and financial forecasting is integral to Risk Management.





Equality and Diversity Implications:





None directly.





Prepared by:  Dave Farley





Title: Programme Progress








NewHeartlands Board 24.09.2008
   
                                              Agenda Item 7   

HMR Programme Progress
PAGE  
1
NewHeartlands Board 24.09.2008
   
                                              Agenda Item 7
HMR Programme Progress

