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1. Purpose of the Report


1.1
This report provides Board Members with an analysis of the self assessment skills audit highlighting both the strengths and potential gaps in experience that the Board could use for the recruitment of vacant positions. Vacancies relate specifically to the Wirral LSP member and one independent member following the resignations of Tina Long and Kelvyn Hughes respectively. Richard Sorenson has also tendered his resignation and identified the new Housing Corporation member as Andrew Osivwemu.
2.
Methodology
2.1
The recent NewHeartlands governance review 
identified the need for a more formal approach to board performance including a skills audit, board appraisal and a 360 degree Chair appraisal exercise, culminating in an away day to review the appraisal results and consider further governance improvements. It was agreed that the skills audit be conducted by the Managing Director whilst other aspects of appraisal be procured and delivered through an independent agency. The governance review authors, Campbell Tickell, provided a template that was used to collect Board Members assessment of their skills and experience against a number of relevant headings. Ten forms were completed and returned out of a total of twelve serving Board members - an 83% response rate. The numerical results of the survey can be found at Appendix 1. 
3.
Results

3.1 Strengths

There were many skills and areas of experience identified by Board Members as strong or very strong especially in the areas of:

· Knowledge of broader sectors especially health, social care and education

· Business and financial skills

· Risk management

· Performance management

· Working as a board member and corporately as a board

· Chairing and committee member skills

· Organisational strategy and development

· Communications, marketing and public affairs

· Working with local government, regional agencies and other statutory partners

In addition individual Board Members identified a range of complementary skills and experience in:

· Planning

· Design

· Economic Development

· Understanding of RSLs and the Fire Authority

· Coaching

· Personal development

· Training skills

· Urban renaissance

· Living and working in deprived areas

· Voluntary and Community Sector

· Community engagement and consultation

· Education and training policies

· Central government policy development and implementation

· Value management and portfolio optimisation

· Strategic analysis including commercial management of the private sector

· Programme management

3.2
Areas that the majority of Board members identified as having limited or no experience of included:

· Legal

· Private Developers

· Funding, planning and development for housing and regeneration

· Property assessment and asset management

· Environmental sustainability

· Co-ordinating complex programmes

· Central and regional policy development affecting NewHeartlands specifically

For most of the above areas there were one or two Board Members who identified strong or very strong experience. 
3.3
Training Needs


Board members identified a wide range of training needs:

· Business and Finance

· Understanding the workings of local government and organisational politics

· Current financial products and the effect of the credit crunch

· Understanding profit margins and other parameters of private developers

· Key performance indicators

· Specific input on housing, planning and strategy

· Understanding HMR and regeneration more

It will be necessary to devise bespoke training packages in order to cover the breadth and diversity of training needs identified. This work will commence once agreement on the way forward has been reached at the Board Meeting today.

3.4
Some board members also identified a working knowledge of Accountancy and Audit and knowledge of statutory requirements, IT and business systems, project appraisal, financial management and budgeting reports. 

4.
Conclusions
4.1
At the Board meeting in April 2008 members agreed that the NewHeartlands Board would continue in its present form, focusing on the core business and considering other options as appropriate as and when the national and regional policy framework developed. It is clear that the NewHeartlands Board Members have a breadth of skills and experience that equip them to perform this function more than adequately. However, it is important to have a fully operational Board and so it is imperative that the vacant positions are recruited to as quickly as possible. Any recruitment material should include the areas of expertise that have been identified as gaps previously in this report. 
5.
Recommendations

· That the Board agree to the immediate recruitment of the vacant Board position and that recruitment material should identify the skills and expertise that need bolstering.
· That Wirral MBC be asked to identify a new LSP representative 
· That bespoke training sessions are designed to address the training needs of Board Members
· That the Board note the report
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