NewHeartlands Housing Market Renewal Pathfinder

Report of the Managing Director

Board Meeting 

21st July 2008

1. Purpose of the Report


1.1
This report summarises highlights since the last board meeting and signposts matters of significant interest and areas of concern throughout the papers on today’s agenda.

2.
Highlights since the last Board Meeting
2.1
Progress Report 2008/09

Spend this year has started off well and, after the first quarter, 30% of the HMR allocation has been claimed.  Being so early in the year, the progress reported to this Board for 2008/09 is basically just financial while output information will be available for the next meeting onwards.


2.2
Deed of Variation

Following approval at the last Board meeting, the target output figures for 2008/09 have now been agreed with the CLG.

In summary they are –



New Build

603



Refurbishments
1,886



Acquisitions

442



Demolitions

664

The matched funding from the local authority capital programme is £15,906,000; that from other public sector bodies is £20,886,000; and, from the private sector is £67,850.000.

The final Deed of Variation is now going through the local authority approval procedures and the updated position of when it can be signed and sealed will be reported to the Board.

2.3
NewHeartlands Governance Review



Comments made at the last Board meeting have been taken into account and the report attached at Appendix one is the final report. The action plan is well under way with a paper on Board Member's remuneration on today's agenda. A skill audit has been circulated with a closing date today. This will allow for analysis and recommendations for recruitment to the vacant independent position. 

2.4
Finance and Programme Outputs 2007/08

The preliminary major output information was reported to the last Board meeting. There has been minor updating of this data and that is included in the Progress Report. As the information has been firmed up there have been (as anticipated) some increases in the outputs and the confirmed level of match funding has also risen.

The full suite of input, output and outcome information is currently being compiled for the CLG deadline of 31st July. It will be circulated to Board Members by means of a Briefing Note when available and will be analysed in more detail at the next Board meeting.

2.5
Audit Commission Monitoring and Performance Review Visit

The Audit Commission will be visiting us for our annual performance review in August 2008. Attached at Appendix 2 is a detailed note for information. This will be an important review as the Homes & Communities Agency will be using it as part of the process to determine the +/- 10% allocation for 2009/10.

2.6
Local Evaluation Presentation and Report

Professor Brendan Nevin will be presenting the interim findings from our 
local evaluation programme at the meeting today. A final report with all the 
various elements of the research will come to the Board meeting in September 
for formal approval. Brendan will be highlighting the methodology we have 
used to date, some key findings and raising a number of issues/concerns that 
we need to debate and agree a way forward on. In addition to the look back 
evaluation I am very keen that we have a forward strategy for the coming 
funding period up to 2011 that places the NewHeartlands partnership in the 
best possible position for future funding so that we can finish the work we 
have started. A draft forward strategy will be brought to the September Board 
for discussion. 


Key points that Brendan will identify include:

· That Merseyside is under funded (100% wards with higher vacancies than the Core City average)

· The need for stronger clearer policy and integration particularly with worklessness and planning

· Slow progress of redevelopment - community stress

· Growth of the Private Rented Sector

· The scale of the programme - inputs, outputs, outcomes, systematic monitoring, impact on places, impact on people.


He will also high light key achievements such as:

· Neighbourhood turnover reduced

· Vacancies down in Liverpool (mixed results elsewhere)

· Intervention is altering patterns of growth with in the HMR area

· Cross Border working successful

· Positive Audit Commission reports

2.7
   Relationship with the new Homes and Communities Agency


The Pathfinder Chairs met with Sir Bob Kerslake, Chief Executive of the 
Homes and Communities Agency in March 2008 and were asked to identify 
for a future meeting in September how Pathfinders could respond to the 
changing managerial arrangements from April 2009 when responsibility for 
funding and performance management 
moves from CLG. Pathfinder Chairs 
and Directors considered this topic on 3rd July 2008. The workshop was 
facilitated by Ian Cole from CRESR and focused on the positive aspects of 
Pathfinder working e.g. what we could offer the HCA to help them achieve 
their aims and objectives and some "asks" in return. The results of the 
workshop are being produced as a report for the Pathfinder Chairs to use 
when they next meet with Sir Bob. The Chair can provide more information as 
appropriate.

2.8
Staffing


The recruitment process for our new Marketing Officer is underway and I 
hope to bring you a positive update at the September Board.


Elaine Stewart, currently Neighbourhood manager in Liverpool City Centre 
South, has been appointed as Divisional Manager for the Liverpool HMR 
team. Elaine has a wealth of experience and will be a real asset to the team and 
I'd like to congratulate her on her appointment. 

I am delighted to announce that Danielle Sharp, Marketing and Communications Manager supporting Sefton MBC, has given birth to a baby boy, Samuel, weighing 7lbs 8ozs. Mother and baby are doing well. Our congratulations also go to Alan Lunt who is a new dad to a baby boy, Tom. Must be something going on in Sefton!
Colin Gilchrist, our Accountable Body Officer, is leaving to take up a new appointment with Liverpool First. Congratulations on his promotion.
2.9       Public Accounts Committee


The PAC report was published on 3rd July and I'm relieved to say didn't generate the same level of national media interest as the Committee meeting back in November. There was interest locally and we were able to stop a very negative and factually incorrect piece appearing in the Liverpool Echo written by their parliamentary journalist. I gave an interview to local journalist Nick Coligan and the resulting report was balanced. The housing journals also ran various reports. The PAC report itself was reasonable, although figures that it quoted were very out of date. For example it stated that the pathfinder movement had only built just over 1,000 new homes. I was able to use our up to date figures to show progress. The NewHeartlands partnership has demolished 1,584, refurbished 13,386 and built 1,132 new homes. 
The overall messages from the report were as follows:

· The neighbourhoods within the programme are characterised by a long legacy of decline and de-industrialisation

· Unlike previous interventions, HMR aims to change the housing market by altering the housing stock to encourage people and businesses to return to the areas involved.

· It is still too early to judge the Pathfinder as it is only five years into a fifteen year programme

· That when it is completed the Pathfinder programme will have a positive impact on the lives of the people living in the HMR area.

· That it is difficult to assess at this point if the Pathfinders are directly responsible for the up turn in housing markets in their areas

· That community consultation is very important and should be conducted according to their suggested best practice methodology

· The number of low demand properties has fallen in pathfinder areas

· The gap in demand in housing between pathfinder neighbourhoods and surrounding regions has started to close.

· Housing markets in local authorities chosen for pathfinder intervention have, on the whole, performed slightly better than those in local authorities without pathfinder intervention.

CLG will be making a formal response to the PAC and I will circulate this response when it is published

2.10 Housing MAA update

Please see attached at Appendix three a paper produced by Mike Cryan from the Merseyside Policy Unit on the progress towards a sub-regional Housing MAA. Unfortunately, thus far I have been unable to attend the officer group meetings taking this work forward as dates were set in advance and have clashed with unavoidable diary dates, but Cath Green and Ian Platt are also on this group and may be able to provide a more information. 

2.11    Area Profiles and Board Information Generally

New area profiles for our priority neighbourhoods will be circulated via post/courier to all Board Members over the next few weeks. The profiles which are produced annually by the Delivery Teams provide useful information on what we have achieved, how the areas are changing and the case for future intervention. They will be distributed to key partners and will be uploaded onto our website. They are a recommended read and Craig Bramwell’s team will be happy to answer any questions arising.

In direct response to the findings of the governance review we intend to start producing briefing notes for Board members on alternative months starting in August. These briefing notes are intended to keep Board members informed on a range of pertinent issues that sometimes get squeezed out of Board meetings with busy agendas. We'll run these for the next year through to March 2009 and then review their usefulness. Board members are invited to let us know if there are topics that they would find interesting and would like more information on. 

3.       Today’s agenda
Today's meeting concentrates on:

· Sefton MBC HMR presentation

· Local Evaluation presentation

· Finance Report

· The impact of the Credit Crunch

· Board Members Remuneration

4. Forward agenda - September Board

· Local Evaluation Report

· NewHeartlands Forward Plan

· Wirral site visit

· Risk item – Programme post 2011

Board members should note that the site visit will take place between 11.30 and 12.30 in Wirral with the formal Board meeting at 12.30 - 2pm. 

5.
Recommendations

· The Board should note this report

Board 21.7.08

Item 6


