



NewHeartlands Housing Market Renewal Pathfinder
Board Paper for 21st July 2008
Pathfinder Programme Progress
1.0 Purpose of Report
1.1
This report describes the current progress of the HMR Programme.  The finances for the first quarter of 2008/09 are provided. In addition the major CLG indicators for 2007/08 are updated.
2.0
Background
2.1 During each year, the practice for NewHeartlands is to provide a quarterly progress report upon outputs and finance. This enables the Board to consider whether any corrective action is required including, in accordance with the agreed protocol, whether it is appropriate to move money between the local authority partners. This report looks at the first quarter’s information for 2008/09 and the financial appendices are attached. The output information for the quarter is being gathered but, because this meeting is earlier than usual in the month, is not yet available. It will be sent out to Board Members when it has been collected(see below).
2.2 The deadline for the annual CLG indicators for 2007/08 is 31st July and these are currently being finalised. However, the major output and input information is available and is included in this report. Preliminary output figures were given at the last Board meeting and this now updates them. When the full array of indicator information is available a Briefing Note will be issued to Board Members giving full details and a description of the salient points. The Briefing Note will also include the first quarter data, as mentioned above.
2.3 The Deed of Variation, as approved at the last Board meeting, has now been agreed with the CLG. It now just needs to be signed and sealed by the CLG and the local authorities – until then HMR grant cannot be reclaimed.
3.0 Programme Information
3.1
The HMR Programme 2007/08
The report to the Board on 4th June described in some detail how the major outputs and inputs compared with the targets in the Deed of Variation and the revised forecasts. It is not intended to repeat this here other than to say that overall the picture was good but new build completions and demolitions were down.
The following table shows the differences between the preliminary information at the last Board and the final position. It was always envisaged that there would be increases in some indicators as the information was being refined.
	Indicators 2007/08
	Target

(Deed of Variation)
	Reported in June
	Final Position
	Difference from June Board

	Outputs
	
	
	
	

	B10 New Build
	833
	570
	620
	+50

	B20 Decent Homes
	112
	182
	182
	-

	B30 Other Repairs
	2,128
	2,429
	2,468
	+39

	B40 Demolitions
	946
	391
	407
	+16

	B50 Acquisitions
	499
	809
	809
	-

	Inputs
	
	
	
	

	All Matched Public Sector
	£38,931,553
	£34,920,253
	£37,815,615
	+£2,895,362

	Local Authority Match
	£24,301,000
	£23,595,967
	£23,595,967
	-


The additional new build comprise 26 private sector and 24 RSL properties; the increase in Other Repairs is within the matched funded activity; and the demolitions were additional confirmations – all in Liverpool.
The extra Public Sector Matched funding is NRF in Liverpool and Sefton; Recycled Capital Grant Fund in Sefton; and, Housing Corporation Funding in Liverpool. This means that across the two years of the last funding period, the total Public Sector Matched funding was £78 million, exceeding the target by £2.16 million.
A further annual requirement from the CLG is for a Statement of Grant Usage accompanied by an audit opinion from the Accountable Body local authority. This was duly carried out and it was certified that all HMR funding for 2007/08 was eligible expenditure.
3.2
The HMR Programme 2008/09
At last Board meeting all the details of the finances and key indicators (outputs and inputs) for the Pathfinder by local authority, by ADF/ ZOO, by Theme (and major projects) and per quarter were given in a number of appendices. In addition, a narrative statement for each intervention area was produced together with key milestones and a dossier of all the information was provided for each Board Member present. None of this has changed and therefore it is not repeated here except to give the headline targets by way of a reminder of what is to be achieved this year.
	2008/09
	HMR Funded
	Match Funded
	Total

	Outputs
	
	
	

	
New Build
	409
	194
	603

	
Refurbishments
	406
	1,480
	1,886

	
Demolitions
	563
	101
	664

	
Acquisitions
	385
	57
	442

	Funding
	
	
	

	
HMR
	£53,960,000
	-
	£53,960,000

	
Local Authority
	-
	£15,906,000
	£15,906,000

	All Matched Public Sector
	-
	£36,792,000
	£36,792,000

	Private Sector Match
	-
	£67,850,000
	£67,850,000



Spend to Date
Progress so far has been excellent with 30% of the HMR allocation claimed a quarter of the way through the year. This is also in the context that the Deed of Variation has yet to be signed and so the local authorities are spending at risk. Spend on acquisitions has been particularly strong and this could be a reflection of the current market conditions where owners are now more willing to sell. Appendix A shows the original profile for the year and that now forecast.
HMR Budgets
Appendix B Part 1 shows the approved budget position together with the spend to date. It also gives the percentage of spend compared with budget for each Theme, for each local authority and the Pathfinder as a whole. A traffic lighting system is then used to give a preliminary indication (based purely on an arithmetic exercise) of whether there is a risk of underperformance. A final column is then included which re-assesses this indication in the light of progress on the ground and other relevant factors.
Appendix B Part ii describes the reasons why some of the risks have been changed. Because the Deed of Variation has not yet been signed, the local authorities have not been able to send out Offer Letters to RSL partners and so some spend on, in particular, Living Through Change has been slow to get off the ground. This will soon be rectified. In general, as it is so early in the year and in view of the progress so far, there are no particular concerns about spending the HMR allocation and no re-allocation is necessary.

Spend for the Rest of the Year

Appendix C gives this in a more detailed format per month per Theme per local authority. This information should assist Board Members in the consideration of the balance of risks if spend on particular Themes is loaded towards the end of the financial year.

Capital Receipts
The approved Asset Management Plan and Capital Receipts Strategy has determined that capital receipts arising from HMR funding will, apart from any very special circumstances, be reinvested in the local authority where they arose. Further they must be used for HMR purposes (ie must be eligible spend) and are subject to Board approval.

Accordingly, there have been capital receipts generated from HMR investment in Home Swap properties in Liverpool. It was always hoped that this project would eventually be self-financing and, as a first step towards this, Liverpool have proposed that £665,000 of the HMR receipts generated by the sale of refurbished properties should be ploughed back in and used to refurbish additional vacant houses – which in turn will be brought back into use and sold. The Board is asked to approve this use of capital receipts.
4.0 Recommendations
Board Members are asked to 
i) note the report
ii) approve the recycling of £665,000 of capital receipts back into the Home Swap project in Liverpool

Contact Details :-

Dave Farley

Programme & Finance Manager

NewHeartlands

0151 233 2652

dave.farley@newheartlands.co.uk
Financial Implications:





Updates the financial position. 





Links to Risk Management Framework:





Sound programme management and financial forecasting is integral to Risk Management.





Links to Corporate Objectives:





Effective financial and programme management will help maximum resources to be allocated to help meet corporate objectives.





Summary of Report:





This report describes progress for 2008/09; updates the major outputs for 2007-08; and, gives the input information for 2007/08.


Spend to date this year is excellent and ahead of profile.


The Deed of Variation for HMR funding has now been agreed and just awaits to be signed and sealed – HMR grant can then be drawn down.


There have been some slight increases in the outputs for last year from those reported at the June Board meeting and these are shown in the report.








Prepared by:  Dave Farley





Title: Programme Progress





Equality and Diversity Implications:





None directly.
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